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Who We Are:

community-led organization created to provide primary health care, health

promotion and community development services to residents of Cornwall and
Stormont, Dundas and Glengarry (SDG). SVCHC is designed to address the issue of
equity for citizens facing barriers when accessing the health care system.

S eaway Valley Community Health Centre (SVCHC) is a charitable, not-for-profit

At SVCHC, we understand health in its broadest sense. Health is not only affected by
our genetic makeup, by nutrition or our fitness level, but also by our opportunities to
work, play, learn, contribute and belong to our community. SVCHC makes special effort
to serve people who have a higher risk of poor health, or who have difficulty accessing
health care because of language or cultural barriers, poverty or isolation. In all our
activities, we pay special attention to the social, emotional, and financial needs of our
clients, since these are the essential building blocks of good health. In our community,
those facing access barriers to primary care include the general public who are without
a primary care provider (family physician or nurse practitioner), low income individuals
and families, seniors and new immigrants to Canada.

The SVCHC interdisciplinary team works closely with community health and social
service partners to deliver and link our clients to appropriate services. Our Team
consists of physicians, nurse practitioners, nurses, social worker, dietitian, health
promoter, community health workers, physiotherapist, medical secretaries,
administration staff, volunteers and students. Together we work to target issues
impacting the community’s health and wellness and deliver a number of health
promotion and community development initiatives to support local needs. Refer to our
website for a complete list of current programs at www.seawayvalleychc.ca.

We value our community members and encourage their input and engagement in all our
activities, including at the community governance level, in our various partnerships and
as volunteers in our many programs. SVCHC receives its funding from the Champlain
Local Health Integration Network. We are working towards becoming accredited through
the Canadian Centre for Accreditation and we are a member of the Association of
Ontario Health Centres.
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Contact Us At:

Seaway Valley Community Health Centre
353 Pitt Street, Cornwall, ON K6J 3R1

Telephone: 613-936-0306
Fax: 613-936-0521

Hours of Operation:
Mon/Wed/Fri: 8:30 a.m. to 4:30 p.m.
Tues/Thu: 8:30 a.m. to 7:30 p.m.

Charitable Registration No: 84645 7190 RR000
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Model of Health and Wellbeing

Mission

The Seaway Valley Community Health Centre
supports the health and wellbeing of local people
and our community, working through a team and
partnership approach.

Vision

Working with you for a healthier community!

Values
e People and Community-Centered
e Caring Culture: Compassion/Caring/Listening/Commitment

e Community Development Approach: Community-Focused/Partnerships/
Collaborative/ Cooperation/Sharing/ Community Investment/ Impacting beyond
our walls

e Community Vitality & Belonging: Every One Matters/Sense of Belonging
Inclusiveness/Client-Focused/ /Connection/Family/ Recognition/Self confidence

e Accountable & Efficient: Highest Quality/ Leadership/Inspiration/
Insight/Creative/ Efficiency/Integrity /Perseverance

e Inter-Professional Team: Teamwork/Proactive/ Awareness/Solution-Focused/
Motivation/Wellness Education

e Accessible: Access / Trust Client.

Every One Matters. Every individual. Every family. Every Community.
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Message from the President and Executive Director

After 6 years of operation, Seaway Valley Community Health Centre is well established
with a strong service footprint in our community and well known for our collaboration
with many partners. We have accomplished a great deal and we are very proud of our
many successes listed throughout this 2015-2016 Annual Report.

The 12-member volunteer Board of Directors is comprised of clients, community
members, health and social service agency representatives and community leaders
who contribute their professional skills, expertise and grassroots knowledge of our
community’s strengths and challenges to the organization. As with all non-profit,
community-governed organizations, an essential duty of the Board is to govern the
organization by establishing broad policies and objectives. As such, the Board of
Directors created SVCHC'’s Strategic Plan just over 3 years ago and recently we had
the opportunity to evaluate our outcomes. This evaluation proved that our Strategic Plan
was a “living” document and successes are often cumulative and occur over time. We
are proud of the evidence collected that demonstrated the positive impact and healthier
outcomes for our clients, confirming that activities continue to be aligned with the
organization’s mission, vision and values.

The creation and distribution of the Annual Report is one communication mechanism
used by our Board to meet our corporate social responsibility of accountability to our
clients, to our funder (the Champlain Local Health Integration Network) and to our
members. We are pleased to have this opportunity to showcase and celebrate the
efforts of the SVCHC Team and their numerous accomplishments over this past year,
and indeed throughout the lifespan of 2013-2016 Strategic Plan.

With the creation of the 2016-2021 Strategic Plan, SVCHC now has a renewed focus.
Given this period of proposed health system transformation, strategic planning five
years forward is somewhat daunting and perhaps even more elusive. SVCHC’s Board
of Directors and Senior Management pledge to our clients, staff, volunteers and
community partners that we will uphold our values and continue to provide the highest
quality of service embodied within SVCHC’s culture and reputation. As we move
forward we will also endeavor to create locally driven solutions towards building a
healthier community.
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We would sincerely like to thank the Board of Directors for the effective leadership and
continued support and dedication to setting the directions and maintaining oversight of
SVCHC. We are grateful to all of you for your commitment to serving on the Board and
serving our community.

In closing, we would like to acknowledge and thank the SVCHC inter-professional Team
for their commitment to quality service provision, for their dedication to our organization,
for their enthusiasm and vested interest in serving our clients, our community and
helping each other. The strong reputation of SVCHC is largely because of you and your
responsiveness to our clients - each day you re- affirm that Every One Matters!

Respectfully,

Qudy ancause Besbie ¢ Qohn—de Wet

President Executive Director
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Board of Directors 2015-2016

Thank you to our 2015-2016 Board of Directors!

President: Judy Dancause Director: Joanne Ledoux-Moshonas
Vice President: Peter Chisholm Director: Scott Mcintyre

Treasurer: Maria Badek Director: Julie Dyke

Director: Myles Cassidy Director: Nicole Laplante

Director: Angus McLeod Director: Alyssa Blais

Director: Linda Geisel Director: Elaine MacDonald

Executive Director: Debbie St John-de Wit (ex-officio)

SVCHC Management Team 2015-2016

Chris Clapp Debbie St John-de Wit Jeff Walmsley Leanne Clouthier
Community Wellbeing Executive Corporate Services Primary Health Care
& Partnerships Director Manager Services Manager
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2013-2016 Strategic Plan in Review

SVCHC employs a Strategic planning process to define the organization’s key
directions and to help make decisions related to the allocation of human and financial
resources to pursue these directions. The four Strategic Directions identified for
2013-2016 are identified below, along with some of our key accomplishments.

Strategic Direction #1:
Optimize Access to Health and Wellness Services.

By 2016, SVCHC will work to increase access to its services and programs in order to
provide the “right service, at the right time, in the right place.” This will be achieved
through innovation in service delivery and through the identification of new funding
and/or new partnerships.

Access: New Clients
The table below summarizes the number of new clients seen during the year by quarter (QTR).

Providers / Programs TY QTR1 TY QTR2 TY QTR3 TY QTR4

Telemedicine

Lung Health

Cardiac Rehab
Physicians

Primary Care Outreach

Nurse Practitioners

Community Health & Wellness
Group

Total
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Accomplishments

- The Client Satisfaction Survey reported that 98% of our clients always feel comfortable
and welcome at SVCHC. This extremely high of client satisfaction has been maintained
throughout the 3-year span of the Strategic Plan.

- All fiduciary duties were met on time and in compliance with reporting requirements and
relevant legislation.

- SVCHC maintained and/or expanded the list to 21 programs and services offered to our
clients and all eligible residents in our catchment area.

- The Board and Staff receive a monthly Executive Director’'s Report and a comprehensive
Quarterly Management Summary Report to communicate and monitor progress on
organizational activities and objectives.

- Providers continue to work at full scope of practice and at full panel size, despite the fact
that our clients have the highest client complexity (SAMI) scores within CHCs in the
Champlain Region.

- Telemedicine service delivery grew exponentially to 27 unique clinics.

- SVCHC was successful in receiving annualized LHIN funding to establish new programs
in collaboration with key partners (i.e. reinstated the Cardiac Rehab Program,
established new programs such as the Falls Prevention and Exercise Program,
implemented of the Primary Care Outreach Program and the COPD/Lung Health
Program).

- New Nutrition and Gardening programs were also added to our complement of services
over the course of the 3-year Strategic Plan implementation.

Program Total # of Clients Seen

LY Qtr4 TY Qtr1 TY Qtr2 TY Qtr3 TY Qtr4
Primary Care Providers 2376 2406 2071 2207 2249
Dietitian and Social Worker 169 171 151 151 120
Telemedicine 288 412 306 257 292
Respiratory Therapy 119 195 144 192 145
Primary Care Outreach 291 395 364 315 362

Total # of Clients Seen

www.seawayvalleychc.ca
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What is the Telemedicine Program?

Current list of SVCHC programs offered by Telemedicine

- Cardiac Rehabilitation - Respirology/Lung Transplant
- Cardiac Surgery - Rheumatology

- Dietitian - Urology

- Endocrinology/Transgender Care - Wellness Beyond Cancer Program
- FrancoForme

- Gastroenterology

- General Surgery

- Gynecology/Fertility

- Hematology

- Infectious Disease/Hepatitis

- Nephrology/Kidney Transplant

- Neurology

- Oncology

- Pain Management

- Palliative Care

- Primary Care

- Psychiafry (Adult & Pediatric)

www.seawayvalleychc.ca 12


http://www.seawayvalleychc.ca/

Annual Report 2015/2016

Strategic Direction #2:
Provide Leadership in Health Integration.

By 2016, SVCHC will provide increased leadership to make sure the most vulnerable
people do not fall between cracks in the local health system. We will ensure the needs
of the most vulnerable and marginalized are represented in increased health integration
and coordination efforts and will work to make inter-professional, holistic services,
related to the social determinants of health, central in integration efforts.

Accomplishments

- SVCHC embraced the Health Equity charter to ensure every
person has the opportunity to attain their highest health potential. i

- SVCHC spearheaded the Health Links Area 2 (HLA2) Steering y &
Committee and remains active on Health Link Steering >

Committees in both HLA2 and HLA3. SVCHC has trained 3 staff
as Care Coordinators to date.

- LGBTQ + Trans Support Groups and training began to build internal professional
capacity and support programs.

- SVCHC successfully transitioned to and is aligned with the new, provincial CHC
sector Electronic Medical Record, (EMR), using
Hospital Report Manager and other sources of
record retrieval.

- Maintained partnerships and integration
activities with key community health and social
services partners in-house and externally, (i.e.
program co-location, service delivery shared
care in acute and/or community settings,
regionally centralized intake and referral,
shared staff and resources, etc.)

- Began planning and community engagement
for the next 5-year SVCHC Strategic Plan.

www.seawayvalleychc.ca 13
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Strategic Direction #3:
Innovate to Provide Quality Care and Improve Efficiency.

In response to the current and anticipated period of fiscal restraint, by 2016 SVCHC wiill
maintain and/or improve the quality of its services. This will require strategic use of resources
and the implementation of new ways of delivering high quality services that are more cost
efficient.

Multi-Sector Accountability Agreement (MSAA)

Patient Centred: MSAA Indicators

The 6 indicators below are NOT year to date (YTD). SVCHC reports the following indicators quarterly, but
they do not represent one quarter of data.

LY = Last Fiscal Year . - Red box indicates below the established target
TY = This Fiscal Year - Green indicates above the target or within the Performance Standard corridor.
Jan. - April - July - Oct. - Jan. -
MSAA reSUIts Mar. June Sept. Dec. Mar. AIL?IIC-I;CS
2015 2015 2015 2015 2016 :
Target Q4 Q1 Q2 Q3 Q4 Q4
MSAA indicator s 2014- | Perormance | Actyal | Actua | Actual | Actual | Actual | Actual
2017 LY I TY TY TY TY

Breast Cancer Screening Rate . o o o o o
(2 years of data up to the latest quarter) 48-12% 68% 74% 76% 84% i
Cervical Cancer Screening Rate

> ( () () () () o
(PAP) 54% 69% 72% 73% 80% 68%
(3 years of data up to the latest quarter)
Colorectal Cancer Screening (FOBT) 48-72% 7% 79% 82% 87% 66%
(2 years of data up to the latest quarter)
Inter-professional Diabetes Care Rate >72% 92% 89% 87% 87% 89%
(2 years of data up to the latest quarter)
Influenza Vaccination Rate
(Rostered clien.ts, >6 months of age yvhq were 24-36% 26% 26% 27% 25% 21%
offered or received an influenza vaccination in the
previous year.)

High-risk clients, are those who fall in any of the following categories:
1. Clients who are pregnant, 2. Clients aged 6 months — 4 years, 3. Clients aged 2 65 years

Influenza Vaccination Rate for High
Risk clients

32% 47% | 45% | 46% | 49% 44%

www.seawayvalleychc.ca
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Accomplishments

- SVCHC has delivered a balanced budget and experienced a modest surplus
each year.

- SVCHC met or exceeded established Multi-Sector Accountability Agreement
targets.

- SVCHC has strengthened its infrastructure with rigorous administrative software
systems providing expansion and growth capacity for the future (including OHRS
reporting, Great Plains software, Quadrant payroll and human resource
management software, NOD as the EMR, Telemedicine through OTN, etc.).

- SVCHC developed and monitored a Quality Improvement Plan which is
submitted annually to Health Quality Ontario.

- Staff work plans are aligned with the annual Operating Plan and 3-year Strategic
Plan and work plan are monitored regularly.

- SVCHC worked on policy development and revisions to align with accreditation
best practices/requirements.

- SVCHC Staff work at full scope of practice and at full panel size with highly
complex clients.

Access to Primary Care

Panel Size and the Standard SAMI scores for CHCs
ACG Morbidity Complex

(SAMI): are used to measure
complexity of the panel size using
the diagnosis in the clinical
encounter. SVCHC currently has a
SAMI of 1.55, a rating identified as
higher than the Provincial and
Regional averages, emphasizing the
high complexity of our clients.

www.seawayvalleychc.ca 16
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Strategic Direction #4:

Continue to Nurture Staff, Volunteers and Students within a Positive Work

Environment.

By 2016 SVCHC will have strengthened its nurturing work environment. Staff,
volunteers and students will experience the same high morale, high staff/volunteer
retention and willingness to go the extra mile for their clients and colleagues
characteristic of the first three years of SVCHC operation. We will continue to attract,

recruit and retain “the best of the best”.

Accomplishments

- 98% of our clients rate SVCHC
services as good, very good or
excellent.

- Staff satisfaction survey results remain
very high each year. Staff remains
positive and motivated with 95%
reporting they would recommend
SVCHC as a place to work.

- Very low staff turnover and
absenteeism rates.

- Professional staff development
opportunities are well attended and
appreciated.

- Many staff are involved on community committees, networks and in partnerships

with key organizations with similar mandates.

- Additional communication mechanisms have been implemented including the
development of an intranet site, monthly meetings, a morning huddle, the
distribution of the monthly Executive Director’s Report, the AOHC bulletin, etc.

www.seawayvalleychc.ca
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Highlights from Community Health and Wellness Programs

Healthy Eating and Cooking Skills Programs: Building Personal Development
Skills & Improving Food Security

SVCHC'’s healthy eating and cooking programs, including Healthy You!, Cooking for
One and Cooking Circle, are led by our Registered Dietitian and supported by several
dedicated volunteers. Aligned with the famous quote from Maimonides “give a person a
fish and you feed him for a day; teach a person to fish and you feed him for a lifetime,”
the cooking programs focus on helping participants build the necessary skills to lead
healthier lives. One key health promotion goal is the acquisition of personal
development skills and our programs are focused on ensuring that when participants
leave our programs, they have gained the necessary skills to lead healthier lives.

For example, the “Healthy You!” program ensures skills have been gained through the
dissemination of knowledge including educating on the challenges of weight loss, fad
diets, label reading, portion sizes, meal planning, tracking food, mindful eating,
controlling the food environment and information on physical activity. We know that
knowledge leads to attitude changes and changes in behavior. At the completion of the
“Healthy You!” program, 100% of participants surveyed indicated they had made
healthy eating and/or physical activity changes in their lives.

In addition, programs such as the “Cooking Circle” and “Cooking for One” are unique
intergenerational programs where all participants develop new cooking skills with a
focus on meal preparation to assist with the transition to living on their own or living
alone. 95% of participants reported trying new foods, noted they had increased
confidence and experienced improvements in their cooking skills and abilities.

www.seawayvalleychc.ca 18
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Stress Management: Using a Self Management Approach to Deal with Life and all
of its Stresses

Stress Management programs provide a unique opportunity for participants to share
and learn appropriate stress management techniques in a safe environment. SVCHC
believes that these programs effectively reorient health services by helping participants
manage their health resulting in reduced need for, frequency and length of
appointments with primary care providers. The six-week stress management course
(aligned with the Ottawa Heart Institute’s protocol) asks participants to complete weekly
tasks and share their experiences with the group while facilitators offer strategies and
coping mechanisms to relieve stress.

Participants completed a pre and post program evaluation on a perceived stress scale. The questionnaire
was administered during the first class and again during the last class, where 14 of 15 participants

reported a significant decrease in perceived stress.

Social Drop-In Program

The “Social Drop-In” Program provides an opportunity for past program participants, as
well as community members seeking a social outing, to gather to prepare and eat a
healthy meal together and socialize with members of the community. SVCHC is creating
a supportive environment for those who need it. The “Social Drop-In” effectively
strengthens community action by empowering participants to lead content of sessions:
100% of participants agreed that the “Social Drop-In’s” format and content should be
participant driven.

Participants from the “Social Drop-In” highlighted their experiences as follows:

fil always look forward to developing new friendships, | always feel supported
should | need to talk to someone and | enjoy learning about good nutrition and
services the center offers.o

www.seawayvalleychc.ca 19
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fiMeeting new people at a gentle pace: lim a little shy meeting new people and in
this program | can gradually get to know new people in a more comfortable
manner.0

Sense of Belonging

SVCHC is proud to report that 100% of CHW program participants surveyed reported
either strongly agree or agree with feeling welcome and comfortable at the Centre.

Belonging is defined as being part of a collective ‘we’. It's about how much we believe
we fit’ in a place or group, but it’s also about how much that place or group welcomes
and includes clients without prejudice or discrimination.

LGBTQ and Trans Programs _
SVCHC is working hard to ensure the LGBTQ and Trans —

community receives culturally competent care, from our
interdisciplinary team working in collaboration with others,
particularly our mental health partners. Although we are focused
on the importance of health promotion programs for keeping
people well, the LGBTQ and Trans programs are largely peer
led/facilitated by volunteers: There is a demonstrated need for a dedicated professional
staff to assist with client advocacy and navigation within the health care system.

SVCHC supports an LGBTQ social/support group that meet monthly, along with a
youth/young adult group also meeting monthly. Some clients attend both groups as they
enjoy the intergenerational dynamics of the group. Other activities initiated as a result
of the monthly support groups are movie outings, picnics, coffee evening, dance, yard
sale, parade, workshop and conference participation and attendance.

Program Evaluations

All our Community Health and Wellness (CHW) programs are evaluated regularly using
both qualitative and quantitative evaluation tailored specifically for each program and

www.seawayvalleychc.ca 20


http://www.seawayvalleychc.ca/

Annual Report 2015/2016

encompassing process and outcome questions and indicators. Process questions
assess whether or not the format and logistics are appropriate (i.e., was time sufficient
for discussion, room set-up appropriately, etc.,) while outcome questions indicate
whether there has been a change (i.e., increase in knowledge, decrease in stress, etc.).
Three core questions are asked on every questionnaire to ensure SVCHC is capturing
data on person-centred care, accessibility and sense of belonging. The data captured is
analyzed over time to determine program success based on our client’s reported
improved health outcomes.

SVCHC will further evaluate our CHW programs in 2016-2017 using the “Be Well”
survey developed by the Association of Ontario Health Centres and measuring overall
well being using the “Canadian Index of Wellbeing” through the lens of the eight
different domains noted below. The data collected will inform our program and service
delivery planning and implementation going forward.

Healthy
Population

Living
Standards

Democratic
Engagement

8 Indicators
|r| each domain

(anadian
© Index of

Wellbeing
S
1
8 2
6 4
S

CIW Composite Index
b4 Indicators consolidated
into a single CIW average

Leisure
and
(ulture
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THANK YOUTOOUR
VOLUNTEERS

‘ What Our Volunteers Do

Volunteers at our Centre confinue to
demonstrate their commitment to helping
SVCHC achieve its mission of supporting the
health and wellbeing of local people
working through a team and partnership
approach

Volunteer Teams

Team Walking Team Wellness
Team x229 Team LGBTQ
Team Garden Team Nutrition

Team Balance for Life
Team Social Drop-In
Team Green Food Box

ol.III n.IIII

"11-12 13  '13-14 '14-15 '15-16 1112 1213 1314 "14-15 '15-16

Volunteer Hours by Year Unique Volunteers by Year

Volunteer hours have increased 200% SVCHC has grown from 24 to 64
over a 4-year span! volunteers over a 4-year span!

# of Volunt
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2015 Client Satisfaction Survey

OVERVIEW
SURVEYS COMPLETED FOCUSED ON POPULATION HEALTH
of SVCHC clients agree or strongl
573 gg';ﬁfﬁg’" Ie?g.‘?mr;g:t 9 4 B% agree that the centafge has a nosntt?vz
of 85% from last year. = :;"rﬂ?:r:tn‘ég m T:;T;neua':“y 9
ACCESSIBILITY SVCHC SERVICES
o{rSVCI‘,HC c"”ﬁf ?lghr:e °rlna f SVCHC cli
0 sn:ntgyagrge a ic't:en 0 of SVCHI clt:g:’sratedootgd
8y s Q185 =ce=rmimypms
0.7% from last year. last year.
EFFECTIVE AND PATIENT-CENTRED COMFORT
of SVCHC clients agree or of SVCHC clients always feel
gl 50/ strongly agree that the centre is 98 nly comfortable and welcome at SVCHC.
. D effective and is focused on their = Increase of 1% from last year.

specific needs. Decrease of 8%
from last year.

QUALITY IMPROVEMENT
OVER THE YEARS

2014 2013

SVCHC clients

received an 38.107—t
appointment in a day Improvement!
or less
SVCHC clients
describe their health Th
as good, very good, Improvement!

or excellent

COMMENTS AND THINGS WE DO WELL!
- Quick reaction to medical issues - Very modern & clean, bright facility
- The staff respects the clients - I'm glad for the health care system in Canada
- Medication management - | am not the same person. | have improved
- My doctor treats me like a person, not a number mentally & physically because of SVCHC
- They listen to me and guide me in the right - This facility just seems to get better each year
direction - The nurses are the best ever and they deserve to
- Very welcoming and staff have a great sense of be recognized for their services

humor - My N.P. always goes above and beyond
- The volunteers are supportive and friendly
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Development of SVCHC(s 2016-2021 Strategic Plan

The development of a new SVCHC Strategic Plan began in January 2016 as the former
three-year 2013-2016 Strategic Plan expired with the fiscal year-end approaching. We
carried out widespread consultation and community engagement to inform the new
five-year strategic plan involved our clients, community partners, volunteers, student,
board members and staff. Several sessions were held on and off-site in order to
engage as many unique individuals as possible.

On January 14", 2016, Seaway Valley Community Health Centre (SVCHC) held the
preliminary 2016-2021 Strategic Planning event at the Cornwall Public Library with 57
participants in attendance representing our board, staff, volunteers, clients, community
partners and the public. An “Appreciative Inquiry” approach was used to generate
several new ideas and concepts for inclusion in the 2016-2021 Strategic Plan. The
information was consolidated into strategic themes and presented to the Board and
Staff on four subsequent occasions for further discussion and input into the
development of the strategic directions.

January 14", 2016 - Strategic Planning Session held at the Cornwall Public Library
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SVCHC clients were engaged and consulted in the strategic planning process again
during a February 4™, 2016 Client Social Drop-In Program. During this event, 25 clients
participated in an exercise centered on the theme of “Sense of Belonging”: Clients were
invited to provide their input and interpretation to the question, “What does belonging to
SVCHC mean to you?” The client responses (provided in words and/or pictures) were
incorporated into the strategic plan completed by the end of March and approved by the
Board of Directors in April 2016. For a copy of the SVCHC 2016-2021 Strategic Plan,
visit www.seawayvalleychc.ca

The Executive Director explains the Community Sense of Belonging Collages: A picture speaks a

Engagement Exercise centered on the theme thousand words. SVCHC continues to be a safe,
fiSense of Belongingod noting that their comments  welcoming space where clients feel a tremendous
would be used to reaffirm SVCHCis values and sense of belonging. SVCHC is their CHC.

inform the 2016-2021 Strategic Plan.

The overarching strategic directions from previous years have largely been maintained
as these directions continue to be aligned with the Ministry of Health and the Champlain
Local Health Integration Network’s goals of access, integration, quality and efficiency
and form the basis of our Multi-Sector Service Accountability Agreement and Quality
Improvement Plan. However, in December, 2015, Dr. Eric Hoskins, Minister of Health
and Long Term Care released a discussion paper called “Patient’s First: A Proposal to
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Strengthen Patient-Centered Health Care in Ontario” and where this health system
transformation will lead us is nebulous at this time.

This “Patient’s First” document is an action plan, with a time frame and a commitment to
changing Ontario’s health system by improving patient’s health care experience and
their health outcomes. The transformation requires changes to existing legislation that is
currently under review and expected to be tabled in June 2016. Once the legislation
changes are announced, the Champlain Local Health Integration Network (LHIN) is
expected to state their plan and course of action for moving forward any related
structural changes.

The LHIN is expected to use a risk-adjusted and an equity lens for decision making
involving service delivery changes, (noting the importance of consideration of the social
determinants of health in planning). This type of analysis should place Cornwall and
area in a priority area as evidence demonstrates that our area lacks access to a primary
care provider. The number of unattached patients and patients with higher complexity of
needs are key areas impacting our area and the health of our residents.

As a result of this impending health system transformation announcement, the coming
years promise to be exciting and challenging! SVCHC will invest its energy in the
following four Strategic Directions and key objectives over the 2016-2021 Strategic
Plan, in an effort to build a stronger community.

1) Leadership and Integration - Improve the Client experience.

e Align organizational goals to the provincial CHC sector, regional LHIN and
Ministry of Health strategic directions.

e Engage in Health Links and be the catalyst for system innovation and change.

e Maintain and deliver excellence in meeting client and community health needs
through improved holistic intake and enhanced care coordination and navigation
for clients facing greatest barriers, (i.e., Care Coordination/System Navigation
through Health Links, Collaborative Table, etc.).

e Increase our capacity to improve mental health and addictions by working more
directly with Mental Health Partners, (i.e. Cornwall Community Hospital's Mental
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Health and Addictions Program, use of Telemedicine, e-Consultations for
linkages with specialists, etc.).

2) Access - Ensure primary health care services are timely and equitable.

Focus on growth and expansion to better serve our community (i.e., seek new funding
to add staff to deliver services, new partnerships, form key alliances, etc.)

Develop strategies to improve access to services to improve health and well-being
(i.e. OTN, funds to expand, extended hours of service, weekend and walk-in access,
outreach to rural areas, innovative service delivery models, creative alliances, etc.).

Champion an equitable, inclusive and respectful primary health care system.
Strengthen our advocacy and action campaigns for improved health and wellbeing for
our clients and our community (i.e. support to LGBTQ and Trans population,
expanded free oral health care for all ages, collective poverty reduction strategy,
support the rural population, enhanced food security, improved housing, employment
and wages, etc).

3) Quality and Sustainability - Ensure Clients receive efficient and effective care

in the most appropriate setting.

Ascertain sustainable funding to deliver and enhance quality care.

Benchmark key equity-informed indicators of health and wellbeing for clients in
community initiatives to inform how services contribute to better health outcomes.

Strive for excellence and foster continued use of best practice and innovation in the
pursuit of quality improvement and efficiency: Become an accredited organization
under the Canadian Centre for Accreditation (CCA).

4) Nurturing Environment - Further strengthen the organization as an employer

of choice.

Empower, promote and invest in staff self care in a challenging and shifting
environment.

Continue to support and recognize volunteer and student contributions.

Remain nimble in a changing and uncertain environment.
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Financial Sustainability
Performance, accountability and sustainability measures are developed and maintained.
The operational capacity of SVCHC is appropriately resourced to achieve stability.

Expense categories as a % of the Total Expense

Building and
Maintenance, 14%

Equipment, 2%

Sundries, 7%

B Compensation
M Supplies

¥ Sundries

B Equipment

¥ Building and Maintenance

Andrew Seguin Jeff Walmsley
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