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SEAWAY VALLEY COMMUNITY HEALTH CENTRE

OUR MISSION

The Seaway Valley Community Health Centre supports the health and wellbeing
of local people and our community, working through a team and partnership
approach.

OUR VISION
Working with you for a healthier community!
OUR APPROACH

At SVCHC, we promote and assist change at the individual, community and social
levels through the provision of quality services, community action and social
advocacy.

Every individual. Every family. Every Community



Seaway Valley Community Health Centre

The Right Service by the Right Provider at the Right Time

Seaway Valley Community Health Centre (SVCHC) is a charitable, not-for-profit community-lead
organization created to provide primary health care, health promotion and community
development services to residents of Cornwall and Stormont, Dundas and Glengarry (SDG).
SVCHC is designed to address the issue of equity to citizens facing barriers to accessing the
health care system.

In our community, those facing access barriers to primary care include the general public who
are without a family physician, low income individuals and families, seniors and new immigrants
to Canada.

The SVCHC professional team works closely with community health and social service partners
in order to be linked with those non-medical services clients need. Our Team consists of
physicians, nurse practitioners, nurses, social worker, dietitian, health promoter, community
health worker, medical secretary, finance and administration staff and volunteers. Together we
work to target issues impacting the local community’s health through health promotion and
personal and community development programs.

A complete list of current programs is available on pagell and regularly updated on our
website at www.seawayvalleychc.ca.

Contact Us At:
Seaway Valley Community Health Centre
353 Pitt Street
Cornwall, Ontario
K6J 3R1
Telephone: 613-936-0306
Fax: 613-936-0521
www.seawayvalleychc.ca

Hours of Operation:
Mon/Wed/Fri: 8:30 a.m. to 4:30 p.m.
Tues/Thu: 8:30 a.m. to 7:30 p.m.

Charitable Registration No: 84645 7190 RR0O001


http://www.seawayvalleychc.ca/�
http://www.seawayvalleychc.ca/�

Message from the President of the Board of Directors

As a Board of Directors for the Seaway Valley Community Health Centre

(SVCHC), we have mapped out strategic objectives aligned with the eight
attributes of the CHC sector’s Model of Care:

e comprehensive,
e accessible,
e client and community-centered,

. e inter-professional,
v e integrated,
Debora Daigle e inclusive of the social determinants of health,

e community-governed and

e grounded in a community development approach.

While each of these attributes is independently important they are equally interconnected,
much like the role and function of the CHC in relation to the needs of our community.

Our Board, made up of community members, health providers and community leaders has first-
hand knowledge, professional skills, expertise and life experience of our area. This community
governance ensures that the health of our clients and our community is enhanced through local
leadership and responsiveness. As a Board, we are accountable to SVCHC clients and the
Ministry of Health & Long Term Care by ensuring the programs and services offered are
relevant and lead to improved health outcomes.

The recent Institute of Clinical Evaluative Studies (ICES) report, released in February 2012,
compared models of health care, demonstrating the great job CHCs are doing. The report
indicated that CHC's are serving people with more complex needs and keeping people out of
high cost hospital emergency departments largely due to the focus on the “whole patient”
through the social determinants of health.

SVCHC delivers an enhanced quality of care that connects services with those most vulnerable
toillness. We continue to build our organizational capacity and are now better equipped to
meet the needs of our clients and our community in Cornwall and area.

SVCHC is well-positioned to respond to the challenges and opportunities ahead and we are
prepared to act as the catalyst for system change. With two years of operation behind us,
SVCHC and our most recent addition of a point of access clinic in Dundas County, is:

e bringing services closer to home and expanding access for rural residents,
e providing health promotion and chronic disease management,

e enabling our health providers to work to the full scope of practice, and

e serving patients with complex care needs.



We are open to new concepts and to entering into new integration endeavours while ensuring
primary health care is a cornerstone of the health system transformation. SVCHC is proud to be
doing our part while demonstrating efficiency and adding high value to the health system.

Many thanks to our volunteer Board of Directors for their continued support and dedication to
setting the direction and maintaining oversight of the Seaway Valley Community Health Centre.
| am grateful to all of you for your commitment to serving our community.

A special note of thanks to two of our departing board members — Blake Barry and Brian Lynch,
both of whom are founding Board members in the planning and implementation of the Centre.

And finally, we applaud the success of our Executive Director, Debbie St John- de Wit and her
excellent team, who have developed and are delivering such an amazing array of health
programs to our Community. Their professional dedication and outstanding achievements

make us all very proud!

Board of Directors

Chair: Debora Daigle
Past Chair: Blake Barry
Vice Chair: Suzanne Ross
Treasurer: Maria Badek
Director: Brian Lynch
Director: Judy Dancause
Director: Sarala Gill
Director: Peter Chisholm
Director: Alyssa Blais

Executive Director: Debbie St John-de Wit (ex-officio)

At the 2010-2011 Annual General Meeting on June 22, 2011, the SVCHC Board presented MPP Jim Brownell with a
plague thanking the Ontario Ministry of Health and Long Term Care for their funding support.
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Message from the Executive Director

| would like to begin by thanking the Board of Directors, the
Staff, Volunteers and the Clients at the Seaway Valley
Community Health Centre for the opportunity and privilege
to lead such an emergent and dynamic organization. In the
two short years since the opening of the Centre, many people
have passed through our doors and we have accomplished a
great deal!

Debbie t. John-de Wit
Executive Director

This past year we spearheaded several challenges including completing the registration of all
2,843 new primary care clients to the Centre, while operating current programs and
implementing new programs and services (including the Eating for One-Senior’s Nutrition
Program, Smoking Cessation Program, Cardiac Exercise Rehab Program, Stress Management
Course and Men in the Kitchen Program).

We are very proud to report that we have exceeded all the targets as set out in our Multi-
Sector Accountability Agreement with the Champlain Local Health integration Network. These
targets included number of active clients, clients with diabetes receiving multidisciplinary care
and cancer screening targets (PAP and FOBT tests). In January 2012 we opened a new service
point of access at the House of Lazarus in Mountain, North Dundas with a family physician and
a registered nurse working to reduce access barriers for many rural clients.

In 2011-12 the Counselling and Support Program served 265 unique clients and 657 service
events (visits). Our one Social Worker is providing timely access through availability of
appointments, home visiting and the implementation of emergency same-day visits.

Advocacy and community development remain important for the Counselling and Support
program particularly in the Gay, Lesbian, Bisexual, Transgender, Queer (GLBTQ) community. In
concert with Addiction Services of Eastern Ontario, we were delighted to organize and facilitate
a three-day workshop entitled “Creating Safe Spaces”. The training sessions, geared to health
and social service agency staff, were fundamental learning for professionals on the
development of safe and welcoming environments for individuals, couples and families within
the GLBTQ community.

Chronic disease remains an important area of focus for many of our clients. As such, training for
the Stanford-designed Chronic Disease Self Management course has been completed by the
Social Worker and the Health Educator/Promoter will participate in the next round. Our goal is
to initiate this course at SVCHC in the fall of 2012 for our clients living with chronic disease.
Best practice indicates that clients who participate in the program model engage in improved
wellness behaviours, have improved health status and the program assists to reduce
Emergency Department visits and hospital admissions.



In addition to strong collaboration with the SVCHC primary care team, evidenced by an
increasing amount of shared clients, strong linkages have been developed with external
organizations. For example, the Glengarry Memorial Hospital’s Stroke Rehab Program works in
collaboration with SVCHC'’s Social Worker to focus clients and caregivers with complex needs on
the transition from hospital to home and community. Service partnership has also been made
with the Cornwall Hospice where the Social Worker participates in weekly rounds and acts as a
member of the care team for individuals and families at the end of life. We have entered into
partnership agreements with the Eastern Ontario Health Unit, the Regional Arthritis Society,
the Ottawa Heart Institute, Centre de santé communautaire de I'Estrie, the Champlain
Community Care Access Centre, the Champlain Lung Health Initiative and Cornwall Community
Hospital, St Elizabeth’s Health Care and others to deliver local care and services at the right
place, the right time and by the right provider.

Working in the multidisciplinary team approach the Social Worker and Health
Educator/Promoter launched a Stress Management course in June 2011 to 107 target clients
with physical health issues as well as other clients living with high levels of stress. Delivery of
the Stress Management course is on-going. Additionally the Health Educator/Promoter and
one of the Nurse Practitioners deliver the smoking cessation program called “Smoking is a Drag;
Stop with NRT”. The Nicotine Replacement Therapy (NRT) is now fully funded by the province
resulting in greater smoking cessation success rates.

The Community Health Worker coordinates several
thriving personal development programs (including
the walking and nutrition programs) and
community initiatives (such as the Green Food Box,
the Poverty Free Ontario initiative and All Things
Food - a food security initiative.

I fiR IR l

Additionally, the Community Health Worker is
responsible for coordinating our volunteer program
which greatly increases SVCHC’s capacity to

support our internal operations and a variety of our
programs and services. In 2011-2012 a total of 33 volunteers and students donated 2,030 hours
to our organization. We greatly appreciate their commitment and service!

As we move forward, the SVCHC Team will focus on building cultural competency and will work
to gain momentum within the community for the implementation of additional self-
development and community initiatives.

Although this is a time of transition, it is also an exciting journey. We continue to work
collaboratively with our provincial, regional and community health system partners on
integration activities in direct service delivery initiatives (including delivery of the Diabetes
Education and the Regional Lung Health programs on site at SVCHC), and indirect service
initiatives in the form of back office integration (such as the Champlain Regional CHC Human
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Resource Management Projects to purchase standardized HR software, develop standardized
performance evaluations and job descriptions).

All CHCs across the province will soon benefit from state-of-the-art electronic medical record
(EMR) technology and SVCHC will take part in this transition to the new Nightingale on Demand
EMR in the latter part of 2012-13. We are currently in the planning phase preparing to migrate
the data to the new software. As a result, we expect to benefit from enhanced privacy, security
and system management functionality, higher-quality care through improved access to a
comprehensive client record and expanded information and data collection capacity. These
new tools and new directions will allow us more time to focus our attention on health concerns
and on the social determinants of health affecting our clients and our community.

L-R: Nurse Practitioners Leanne MacDonald, Dr. Amal Amer
Rebecca Fourney and Natalie Lamothe, RN.

!
un

Leanne CIouthier,RN Gina Howie, Medical Secretary




|

Dr. David Delaney Dr. loannis Felemegos

We are prepared to respond to the changing environment and move forward to strengthen our

contribution to the primary health care system. We are very optimistic and excited about
exploring new and creative ways to address the challenges going forward.

In closing, | must reiterate my sincere appreciation of the Board and to the SVCHC Team. Your
commitment and dedication to the organization, your support and assistance to me, and your
allegiance to the CHC Model of Care and the sector is commendable. As always, | feel
privileged and proud to work with you.

Sincerely,

Debbie St John-de Wit
Executive Director

L-R: Volunteer Anita Bazinet and - Staff Development, Fall 2011 Team Retreat
Receptionist Norma Geneau



Health Promotion and lliness Prevention

Creating Safe Spaces

L-R: Chris Clapp, Social Worker with SVCHC; Bill Ryan, MEd, MSW and Frangoise Susset, MA Psychologist,
Institute for Sexual Minority Health, McGill University, June 22, 2011.

£
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Lucy Sorensen, Administrative Assistant

Corrie D'Alessio,-Community Health Worker

Community Health Workshops and Information Exchange
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Tribute to Our Volunteers and Students

National Volunteer Week

April 16™, 2012

Livin’ it Up! Seniors’ Wellness Program Cooking for One Program
led by Volunteer Madelaine Waller Developed by University Student
Jessica McLeod

Thank_you to student volunteer Thank you to volunteer Thank you to volunteer
Janahan Selvanayagam Marie Rennick Dulcie Taylor
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Active Personal Development Programs at SVCHC

Cardiac Exercise Program

= A partnership between the University of Ottawa Heart
Institute, Seaway Valley Community Health Centre and the
Ontario Telemedicine Network is helping residents from
Cornwall and area who are living with heart disease receive the
specialized rehabilitation care they require to live a healthier life.
= Call Leanne Clouthier, RN at 613-936-0306 ext. 203

Livin® It Up! — Seniors’ Wellness Program

e For seniors, this free health promotion program
focuses on healthy eating, physical wellbeing
and social interaction. Enjoy learning with
others!

e Call: Nancy Herrington, Health Educator/
Promoter at 613-936-0306 ext. 151 to register.

= Quitting is possible and it is never too late! Studies
show that combining the use of Nicotine Replacement
Therapy (NRT- patch &/or gum, inhaler) with support
doubles your chance of success. We now offer both!

If you are ready to quit, we can help you.

= Call: Nancy Herrington, Health Educator/Promoter
at 613-936-0306 ext. 151 to register.

el | @, -2
Nancy Herrington, Health
Eating for One — Seniors’ Nutrition Program Educator/Promoter

=  This program shows older adults how to plan
and prepare meals for one, how to eat a healthy
diet, how to shop for healthy foods and spend
less on groceries, how to store food safely; enjoy
all in the company of new friends!

= Call: Tammy Lomond, Registered Dietitian at

613-936-0306 ext. 102.
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Nutrition Counselling

= A Registered Dietitian is available to provide one-on-one
or family nutrition counselling on a variety of health issues
including general healthy eating, weight (loss or gain), high
cholesterol, high blood pressure, kidney disease, digestive
problems, sports nutrition, etc. No referral needed.
= Call reception at 613-936-0306 ext. 100 for an appointment.

Stress Management Course

Men in the Kitchen - Senior Men’s Cooking Group

= Whether you are single & learning or just want to
upgrade your cooking skills, this is a men’s basic cooking
program for seniors. The sessions will help you plan
balanced meals, follow recipes, and cook healthy,
economical and easy dishes that serve one or two.

= Call: Nancy Herrington, Health Educator/Promoter
at 613-936-0306 ext. 151 to reserve a spot.

= Stress can never be eliminated from our lives, but it can be managed so that it does not affect
our health. This is a 5-session course teaching skills to better manage stress. Ongoing courses
offered throughout the year. Call to be put on the waiting list for an upcoming session.

= Call: Chris Clapp, Social Worker at 613-936-0306 ext. 153.

Heart Institute Education Workshops via Telehealth

= You can now take advantage of the free Education Workshops provided by the Ottawa Heart
Institute right here in Cornwall at the Seaway Valley Community Health Centre! Topics include
‘ABC’s to Heart Healthy Eating’, ‘Heart Healthy Eating with Diabetes’ and “Nutrition Tips for

Weight Management’.

= Call: Nancy Herrington, Health Educator/Promoter at 613-936-0306 ext. 151 for more info.
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Active Community Initiatives at SVCHC
Green Food Box (GFB)

= Enjoy healthy fruits and vegetables at a low cost by ordering your Green Food Box. This non-
profit initiative is a great way to access healthy food. There are $10 and $15 boxes available.
Deadline for ordering is the 1* Friday of every month. GFBs are filled and dropped at distribution
sites (including Seaway Valley Community Health Centre) the 3™ Wednesday of the same month.
= Call: Corrie, Community Health Worker at (613) 936-0306 (ext. 152)

Green Food Box Volunteers

Wellness Walkers Group

= Join us as we meet every Tuesday an d Thursday at 10:00 am to walk outdoors in Lamoureux
Park. Enjoy the health benefits of physical activity in the fresh air while we stroll along the
beautiful St. Lawrence River in the company of friends. The program begins on Tuesday, May
22,2012 and will end on Thursday September 27, 2012.

= Call: Corrie, Community Health Worker at 613-936-0306 ext. 152

My

B Sahe S XY yley.

Left: Corrie D’Alessio, Community Health Worker with volunteers
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Statement of Financial Position 2011-2012

SEAWAY VALLEY COMMUNITY HEALTH CENTRE

STATEMENT OF FINANCIAL POSITION 2011-2012

ASSETS

CURRENT
Cash and term deposits
Accounts receivable
Prepaid expenses

CAPITAL

LIABILITIES AND NET ASSETS
CURRENT
Accounts payable

Due to Ministry of Health, operating recovery
Due to Ministry of Health, capital recovery

DEFERRED CAPITAL CONTRIBUTIONS

NET ASSETS
Operating surplus

STATEMENT OF OPERATIONS
REVENUES
Ministry of Health
Ministry of Health - other
Interest

EXPENDITURES
Administration
Advertising
Bank charges and payroll fees
Contracted services
Insurance
Maintenance - building
Maintenance - equipment
Medical Supplies
Memberships
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186,611
34,465

221,076
2,291,599
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2,512,675

84,419
99,700
85,349
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269,468

2,224,387

18,820
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18,820
2,512,675

2,196,743
75,000
3,473
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2,275,216

3,258
3,687
5,209
75,000
14,841
46,668
82
13,347
20,446



Occupancy costs S 238,312
Office supplies S 61,896
Professional fees S 40,301
Training S 3,816
Transfer to deferred capital contributions S 67,912
Travel S 20,704
Wages S 1,643,570
S 2,259,049
Surplus (deficit) before other items S 16,167
Current year settlement S 16,167
Net surplus for the year S -
OTHER ITEMS
Reduction of prior years' settlements S 26,642
S
Allocated to deferred contributions (26,642)
Amortization of deferred capital contributions S 207,589
Amortization of capital assets S (207,589)
S -
Operating surplus (deficit), opening S 18,820
Operating surplus (deficit), closing S 18,820
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Our Client Demographics

§ 654 Clients by Gender and Aée
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Integration Activities with our External Partners

Co-location with External Partners for direct service delivery:

House of Lazarus, Primary Care SVCHC www.seawayvalleychc.ca

Centre de sante communautaire de |'Estrie, Diabetes Education Program
http://www.cscestrie.on.ca/en

Diabetes Education Program

= |f you have pre-diabetes or just discovered

you have diabetes, learn how to live a healthy life.

= The sessions are led by a Registered Nurse and

a Registered Dietitian.

= Call Angela Samson, RN at 613-936-0306 ext. 263

L: Angela Samson, RN R: Carolle Boudreau, RD

< Lena Peslar-MacMuillan, Chiropodist
Centretown CHC
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Eastern Ontario Health Unit, Oral Health Program
http://www.eohu.ca/home/index e.php

Chantal Tessier, Registered Dental Hygienist ~ One of two dental offices co-located at
SVCHC

Ottawa Heart Institute, Cardiac
Exercise Rehabilitation Program

http://www.uottawa.ca/

Regional Arthritis Society, Occupational Therapy http://www.arthritis.ca

Saint Elizabeth Health Services, Foot Care http://www.saintelizabeth.com/

Champlain Community Care Access Centre http://www.ccac-ont.ca/

Stephanie Cholette, RN, BScN, Memory Disorder Clinic
Champlain CCAC & Regional Geriatric Program of Eastern
Ontario (RGPEQ)
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Co-Location with an External Organization sharing a common mandate to
eradicate poverty:

Social Development Council of Cornwall and Area, poverty reduction
http://www.sdccornwall.ca/

Seated: Michelle Gratton, Executive Director
Standing, Melanie Mayer, Student Intern Summer 2011

Thank you to our partners for their
contribution to a successful 2011-2012.
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