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Everyone Matters.

Every Individual.
Every Family.
Every Community.



Message from the President of the Board of Directors

Welcome to the Seaway Valley Community Health Centre’s 2010-2011 Annual Report. We are
celebrating our first year of operation and honouring the ideas and vision of Tommy Douglas’s
Second Stage of Medicare. His vision of community-governed, interprofessional healthcare
services delivered in innovative ways to eliminate system-wide barriers to accessing health services
is being realized through our new Community Health Centre’s model of care.
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The Executive Director and her Team have done an amazing job implementing innovative and
new programs and services and have aligned with key community partners who share our vision.
These accomplishments are the result of hard work on the part of a dedicated staff and the efforts
of devoted volunteers giving back to the community. I speak for the entire board when I say that we
are proud to be associated with such an impressive group of individuals working collaboratively to
provide quality services and advocacy to improve the health of individuals and of our community.
Special thanks to Ed Halliwell for his Project Management skills in the design and completion
of the $2.2 M. capital project. The project was completed on time and under budget thanks to his
ability to keep the project moving forward and understanding of the capital project requirements.



Many thanks to our volunteer Board of Directors for their continued dedication, commitment
and responsibility of setting the direction and maintaining oversight of the Community Health
Centre. The first three-year Strategic Plan reflecting the mission of the Seaway Valley CHC was
developed for 2010-2013 under the able stewardship of the Board of Directors and our Executive
Director, Debbie St John-de Wit. The involvement of many Board members in many services and
professional organizations in our community has helped to increase the profile and recognition of
our Centre. Providing quality health care to a community requires generous community support
and deserves recognition....and I am grateful to each and every one of you for your help.

In closing, I would like to thank departing Board members, Jean Courville, Marilyn Gowan,
Michael Lloyd and Janice Canning for their dedication, time and commitment to the planning,
development and implementation of SVCHC. It has truly been a pleasure to be part of this new
organization and I thank everyone who has had a hand in it for our success.
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Message from the Executive Director

A major milestone was reached when the Board of Directors and newly hired staff of the Seaway
Valley Community Health Centre celebrated the official opening of the Centre on Septmeber 24th,
2010. The Centre was full to capacity as the community joined in our festivities to commemorate
the occasion. The energy on opening day was high and continues to be as each day marks a new
beginning in greeting clients, implementating our ideas, starting new programs, developing
partnerships and emerging and maturing as a Team.

While remaining apprised of the ever-changing landscape in health care, our focus is on the
importance of delivering quality service to our clients and improving the performance of an
accountable and sustainable health care system. Team-based care improves patient outcomes and
reduces health disparities. The SVCHC Team is professional and passionate about their work, they
work collaboratively and are committed to a culture of excellence. In short, the Team at SVCHC
is made up of good people, doing good work and producing good results!

CHC’s are fully integrated in the health care system and are catalysts for system change. In order
to accomplish our aims, innovative and integrated partnerships have become a recurring theme
at SVCHC as we recognize we could not attain the same results without the commitment and
effort of our partners. For example, SVCHC hosts the Regional Arthritis Program, the Regional
Geriatric Assessment Program and Champlain Community Care Access Centre’s Memory Disorder
Clinic and soon the University of Ottawa Heart Institute’s Cardiac Rehabilitation Program. These
programs, all out of Ottawa, use our Cornwall facility on a regular basis to provide specialized
programs to our local residents. Additionally, our facility houses the Healthy Smiles Ontario
Program operated by the Eastern Ontario Health Unit in two fully-equipped dental suites for
dentists and dental hygienists and Centre de santé communautaire de I’Estrie (our francophone
sister-CHC in Cornwall), delivers the Diabetes Education and Management Program in our facility
three days a week for local residents. The Social Development Council of Cornwall and Area is
co-located in our facility and several external agencies use the Centre for meetings, workshops,
support groups, etc. These partnerships and service agreements improve access to services for
local Cornwall and Stormont, Dundas and Glengarry residents while ensuring efficiencies and
non-duplication of effort and fulfilling our mandate. We are working together to improve the health
of our community.



I sincerely appreciate the help and stewardship provided by a capable Board of Directors who
continuously go above and beyond to ensure our community’s needs are met. We will continue to
focus on health equity and the impact of poverty and seek opportunities to expand our range of
services to positively impact and meet the needs of individuals, families and our community.

We will continue to work hard to ensure we live up to our tag line — “Every One Matters, Every
Individual, Every Family and Every Community.” At SVCHC Every One Matters!

Seaway Valley Community Health Centre

OUR MISSION
The Seaway Valley Community Health Centre supports the health and wellbeing of local people
and our community, working through a team and partnership approach.

OUR VISION
Working with you for a healthier community.

OUR STAFF
For a complete list of SVCHC'’s staff, please go to our website at www.seawayvalleychc.ca

Serving the residents of the City of Cornwall
and Stormont, Dundas and Glengarry Counties.
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Special Thanks to our Volunteers & Students

According to Volunteer Canada, volunteering is one of the most fundamental acts of citizenship
and contribution in our society. With their care and contribution, volunteers decrease suffering,
increase health and connection, teach skills, create self-esteem and change people’s lives.

In2010-2011, Seaway Valley Community Health Centre engaged 21 new volunteers who provided
approximately 600 hours of their time, energy and skill. Their activities included governance and
strategic thinking, health teaching, organizing and problem-solving, setting up rooms, program
monitoring, stocking shelves, running errands, researching information, assisting with reception
duties and shopping, to name a few.

On behalf of the SVCHC Board of Directors and staff, thank you to all our volunteers for donating
your time and expertise to us, our clients and our community.

Program Highlights

Primary Care

The primary health care team began serving clients
in April of 2010 out of our temporary location at 55
Water Street led by Beccy Fournier, our first Nurse
Practitioner. In August, when the new building
on Pitt Street was completed, the second Nurse
Practitioner Leanne MacDonald and Registered
Nurse Leanne Clouthier were hired and registration
of new clients began in earnest. By January 2011,
Dr. Ioannis Felemegos (the first of two physicians),
joined our team and the full scope of one-stop
primary health care was offered at SVCHC. By the
fall, Registered Nurse Nathalie Lamothe joined our
team on a part-time basis.

The primary care team remains focused on registering 2,500 new clients, although for the first
year or two this continues to be a lengthy process. We are on a learning curve with a new Team, a
new environment, learning to use the electronic client record system and finding efficiencies in our
service delivery methodology: all of this requires patience and time.

We remain grateful to Dr. Amir Nanji for his on-going support and assistance in providing primary
health care to our newly registered clients and consultation to our Nurses. Additionally, we would
like to thank four local physicians who assisted and supported us in our start-up days and months.
Special thanks to Dr. Pierre Bergeron, Dr. Yasmin Harrison, Dr. Janet Seale and Dr. Brian Young
for providing primary care to our clients and consultation to our team.




Counselling and Support Program

We have placed an emphasis on improved
accessibility to counselling support through timely
access to appointments for existing clients and
offering, on a trial basis, emergency walk-in support.
This has resulted in the provision of counselling and
support services for 121 unique clients in our first
seven months of operation. Our client data indicates
that our Social Worker is serving a significant
percentage of individuals and families with low
incomes (one of our target populations), and many
clients are shared collaboratively with the SVCHC primary care team. As well, there is a focus on
coordinating care of clients with concurrent disorders in collaboration with the Cornwall Community
Hospital Mental Health programs and other local mental health agencies.

In October 2010, a Community Engagement - Senior’s Focus Group was held with 14 seniors to
consult on significant emotional and social issues to help direct programming needs at SVCHC.
Seniors contributed helpful ideas related to social programming to target social isolation and help
empower clients and identified the importance of making information and programs accessible.
Many seniors reflected that many helpful programs are underutilized in the community due to lack
of awareness, or due to cost barriers and/or transportation barriers. As well, all seniors identified
that a sense of belonging was paramount to their sense of connection to their community.

Advocacy and community development remain important for the Counselling and Support Program
and we are proud to be actively participating on key committees including the Suicide Prevention
Coalition, Human Services and Justice Coordinating Committee, and the Association of Ontario
Health Centres LGBTQ (lesbian, gay, bisexual, transgendered, questioning) Coalition. We continue
to build relationships with community organizations including the Glengarry Memorial Hospital
Rehabilitation Unit, the Cornwall Hospice, Cornwall Community Hospital and others.

A focus on addressing the needs of the LGBTQ population has led to various initiatives. We
organized a presentation to over 30 participants on “The State of LGBTQ Health in Canada: the
Political and the Personal” by Bill Ryan, Institute of Sexual Minority Health, McGill University.
The Centre will also host a one-day diversity training event on “Safe Spaces” for SVCHC staff and
40 community members.

Trained by the University of Ottawa Heart Institute, the Social Worker and Health Promotion
Worker are preparing to launch a stress management course for June 2011 to target clients with
physical health issues who are living with high levels of stress in their lives.

Community Health Promotion

It has been a year of learning in Health Education / Promotion— receiving and delivering training
in the development of client health education programs.

Nancy Herrington, our Health Educator/Promoter obtained certification from the Training
Enhancement in Applied Cessation Counselling and Health (TEACH) Project, Centre for Addiction
and Mental Health (CAMH), integral to the ongoing provision of smoking cessation groups and
individual counselling. SVCHC is now offering Smoke Cessation sessions and helping people
reduce significantly or quit smoking altogether.
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Our seniors’ wellness program — Livin’ It Up! — continues to be a great success as per the participants
testimonials. With the recruitment of Madelaine Waller, the competent new Volunteer Assistant,
Livin’ It Up Program is now completely coordinated and delivered by community volunteers.

The Ontario Telehealth Network (OTN) has allowed SVCHC to offer clients the opportunity to
participate in the University of Ottawa Heart Institute’s (UOHI) Heart Health Education Workshops,
eliminating the drive to Ottawa. Participants gather in our library or community activity room to
see the live presentations on Heart Healthy Eating, Nutritional Tips for Weight Management and
Heart Healthy Eating with Diabetes. This is only one aspect of our partnership with the UOHI as
we are developing a Cardiac TeleRehab program model to serve post-cardiac event clients locally
for rehabilitation therapy. We are looking to develop Heart Wise Exercise programs in the near
future under the direction and guidance of the UOHI.

Anadditional key partnership thatemerged in the last year is one with Centre de santé communautaire
de I’Estrie (CSCE) for the delivery of the Diabetes Education Program. SVCHC now hosts the
Diabetes Education Team three days per week to serve local residents of Cornwall and Stormont,
Dundas and Glengarry (SD&G) Counties.



Customized presentations about SVCHC were delivered to a number of community organizations
including: SD&G Libraries, St. Lawrence College students, TR Leger ESL classes, JobZone,
Victims Services, Best Start Network, the Seniors’ Support Centres, Canadian Mental Health
Association’s Women’s Group, Bereaved Families of Ontario and the Glen Stor Dun Lodge
Outreach Program, to name a few.

SVCHC’s presence in the community has also been enhanced with the production of various media.
SVCHC appeared monthly in a local weekly newspaper’s Health Supplements, was featured in the
Cornwall Magazine, created brochures, posters and pamphlets.

Many webinars (Health Literacy, Search Skills, Social Determinants of Health, Social Media,
Community Initiative Inventory Tool), online courses (TEACH pre-course, Food Safety
Certification), workshops (Ontario Women’s Health Strategy, Heart Wise Exercise, Health
Coaching), and conference/meetings (Champlain Diabetes Network Forum, AOHC Health
Promoters Professional Learning Group, Chronic Disease Self-Management), were participated
in by SVCHC Team.

Several “Lunch and Learn” events were coordinated to support staff development including, Living
Healthy Champlain —Chronic Disease Self-Management, Dr. Andrew Everett — Opioid Therapy,
Eastern Ontario Health Unit— HIV/Aids/Universal Precautions, and Dr. Baitz, Cornwall Community
Hospital — Diabetes Consultation. Other staff development provided included Cultural Sensitivity
Training, Workplace Violence Prevention Seminar, CPR/First Aid Certification, Purkinje Training,
and Accessibility for Ontarians with Disabilities Workshop.

Community Engagement is a legislated requirement for all funded health service providers.
Community engagement took on many forms including the “Poor No More” workshop with the
Social Development Council of Cornwall and area, art contest at local public schools, Heart Wise
Exercise Workshop, Multicultural Women’s Show, Ontario Women’s Health Strategy, TR Leger
and Cornwall Immigrant Resource Centre, Heart & Stroke Foundation, Regional Stroke Program,
Arthritis Society, EOHU, CAMH, Cancer Society, STOP Study and others. These events have
been essential in program planning, project development and overall relations between SVCHC
and other community organizations.

Clients are receiving support and services for nutrition, smoking cessation, physical activity, etc.,
and feel supported to achieve their health goals which will prevent chronic disease in the future.

Community Development Initiatives

Corrie D’Alessio, our Community Health Worker, has been
busy this year increasing our community’s responsiveness and
engagement opportunities. His role is to act as an expression
of the community, as its’ representative and partner in seeking
to advocate for social change. Collaboration with and support
from the community means an ongoing process of relationship
building, dialogue, and cooperative action to address community
health needs and issues.

Along with our many partners, the community development
projects underway in 2010-2011 included the local and regional
Green Food Box Networks, the “Do the Math” project with the
Poverty Working Group, “All Things Food” and “Healthy Food
Healthy Kids” with the Food Security Network, Physical Activity
Network, Front Line Workers Committee and the Tobacco Free
Initiative.

Additionally, Corrie has established and coordinates a very vibrant and effective Volunteer Program.
Volunteers embody the phrase “Working with you for a healthier community” as their donation of
time and expertise increases the capacity of the Centre to provide programs and services to help
people live healthier lives. Volunteers have been engaged in activities such as flu clinics, Livin’ It
Up! Seniors Wellness Program, the “Get With It” walking program and the Center’s reception and
administration.

11



13

Nutrition

In mid-February Tammy Lomond joined our Team as the
Dietitian working 7 hours a week. The service is a much
needed addition to our Team and we are hopeful that we will
soon receive full funding to augment this position to full time.

Access
Responding to the needs and expectations of our clients is of ===

paramount importance to all of us. SVCHC uses state-of-the-art technology and best practices to
serve our clients. The use of a fully electronic health record allows the SVCHC’s primary care
team to enter electronically all clinical charting, appointment bookings, prescriptions, lab results
and external bookings.

SVCHC also utilizes Ontario Telehealth Network (OTN) to link regional providers and specialists
to the client and for training, offers “Advanced Access” (meaning a registered client receives
an appointment within 48 hours), provides 30 to 60 minute appointments with the primary care
provider to ensure adequate time to address the client’s health issues, and an inter-professional
team ensures that the most appropriate provider is available to meet the client’s needs. Improved
access 1s also achieved with the Centre open for extended evening hours until 7:30 p.m., two
evenings a week.

Visit our newly designed web site for more information and a complete up-to-date list of programs
and services offered by our Centre at www.seawayvalleychc.ca

Finance and Data Management

The organization is fortunate to have the data management
coordination and financial expertise on staff to manage the
reporting requirements of the funders and our internal needs.
From a financial perspective, SVCHC is managing financial
resources effectively and efficiently as we had a balanced
budget with a modest year end surplus of 3.8%. Additionally,
from an accountability perspective we are demonstrating
good value and impact as we have 100% of staff using the
standard data collection tools and following standard processes. From a client’s perspective we are
delivering quality services and programs that positively impact the social determinants of health
with nine new programs, in addition to primary health care, developed and implemented in only 7
months of operation.

Seaway Valley Community Health Centre
Statement of Financial Position 2010-2011

ASSETS
CURRENT
Cash and term deposits

Accounts receivable
Prepaid expenses

CAPITAL

LIABILITIES AND NET ASSETS

CURRENT
Accounts Payable
Due to Ministry of Health

DEFERRED CAPITAL CONTRIBUTIONS

NET ASSETS
Operating Surplus

STATEMENT OF OPERATIONS

REVENUES
Ministry of Health
Ministry of Health - Other
Interest
Deferred Capital Contributions

EXPENDITURES
Administration
Advertising
Amortization
Bank charges and payroll fees
Contracted services
Insurance
Maintenance - building
Maintenance - equipment
Medical Supplies
Memberships
Minor equipment
Occupancy costs
Office supplies
Professional fees
Training
Transfer to deferred capital contributions
Travel
Wages

Surplus (Deficit) before Settlements
Current Year Settlement

Net Surplus (Deficit) for the Year
Operating Surplus (Deficit), Opening
Operating Surplus (Deficit), Closing
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2010-2011
179,195.00
161,084.00

6,000.00
346,279.00

2,431,276.00

_$ 2,777,555.00_

225,789.00
110,175.00

335,964.00

2,422,771.00

18,820.00
18,820.00

2,777,555.00

1,691,541.00
277,599.00
1,547.00
50,691.00

'$ 2,021,378.00

3,690.00
17,617.00
50,691.00

4,286.00

174,999.00
24,138.00
31,564.00

4,122.00
26,107.00
18,171.00

4,385.00

232,659.00
78,892.00
168,972.00
25,375.00
99,999.00
29,813.00
941,558.00

1,937,038.00

84,340.00

(84,340.00)

18,820.00

18,820.00



