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SEAWAY VALLEY COMMUNITY HEALTH CENTRE

OUR MISSION
The Seaway Valley Community Health Centre supports the health and wellbeing of local people and our
community, working through a team and partnership approach.

OUR VISION
Working with you for a healthier community!

OUR APPROACH
At SVCHC, we promote and assist change at the individual, community and social levels through the
provision of quality services, community action and social advocacy.

Every individual. Every family. Every Community.

Who We Are:

Seaway Valley Community Health Centre (SVCHC) is a charitable, not-for-profit community-led
organization created to provide primary health care, health promotion and community development
services to residents of Cornwall and Stormont, Dundas and Glengarry (SDG). SVCHC is designed to
address the issue of equity to citizens facing barriers to accessing the health care system.

In our community, those facing access barriers to primary care include the general public who are
without a family physician, low income individuals and families, seniors and new immigrants to Canada.

The SVCHC inter-professional team works closely with community health and social service partners in
order to be linked with non-medical services our clients need. Our Team consists of physicians, nurse
practitioners, nurses, social worker, dietitian, health promoter, community health worker, medical
secretary, finance and administration staff, volunteers and students. Together we work to target issues
impacting the local community’s health through health promotion and personal and community
development programs.

A complete list of current programs can be found on our website at www.seawayvalleychc.ca.
Contact Us At:

Seaway Valley Community Health Centre

353 Pitt Street, Cornwall, ON K6J 3R1 Hours of Operation:
Telephone: 613-936-0306 Mon/Wed/Fri: 8:30 a.m. to 4:30 p.m.
Fax: 613-936-0521 TueS/ThU: 8:30 a.m. to 7:30 p.m.

www.seawayvalleychc.ca

Charitable Registration No: 84645 7190 RR0O001
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Message from the President of the Board of Directors

Looking back on this past year, and indeed the past three years since the

opening of the Seaway Valley Community Health Centre (SVCHC), we
cannot help but be proud of our many accomplishments.

Our volunteer Board of Directors is made up of community members,
health and social service providers and community leaders with
professional skills, expertise and first-hand knowledge of our area. As a
Board, we are accountable to SVCHC's clients’, the Ministry of Health &
Long Term Care and the Champlain Local Health Integration Network by
ensuring that the programs and services delivered are relevant and lead
to improved health outcomes. Our community matters to us and our
community governance model ensures that the health of our clients and
our community is enhanced through local leadership and local

responsiveness.

As a Board of Directors for SVCHC we reflected on the goals set in the first Strategic Plan for
2010-2013 and we celebrated our many successes including building the community health
centre, hiring the Executive Director, building the SVCHC inter-professional team and
developing the programs and services to meet our clients’ and our community’s needs. These
were indeed lofty goals!

We are now setting our course for the next three years and built our 2013-2016 Strategic Plan
through vast community engagement. In the last quarter of 2012-13 we consulted broadly with
our clients, our external partners, our staff and the Board to evaluate our services and map out
the strategic plan for the next three years. In terms of client engagement, 263 clients provided
valuable input on their personal experience as a SVCHC client. Their feedback was not only very
positive but also invaluable information that confirmed our assumptions related to what and
how programs and services are delivered in the Community Health Service model. Their
feedback has also been incorporated into the next Strategic Plan for quality improvement
purposes in service delivery going forward. We continue to build our organizational capacity
and are now better equipped to meet the needs of our clients and our community in Cornwall
and area. SVCHC is well-positioned to respond to the challenges and opportunities ahead and
prepared to act as a catalyst for system change.

Many thanks to our volunteer Board of Directors for their continued support and dedication to
setting the direction and maintaining oversight of the Seaway Valley Community Health Centre.
| am grateful to all of you for your commitment to serving on the Board and serving our
community.

A special note of thanks to two of our departing board members — Debora Daigle and Sarala Gill
both of whom were founding Board members (as far back as 2001) in the planning, design and
implementation of the Centre. Your resolve and commitment to making a difference in our
community is commendable.



SVCHC is truly an exceptional organization. | am pleased to have this opportunity to applaud the
success of our Executive Director, Debbie St John- de Wit in building the exceptional SVCHC
inter-professional Team and services offered to date. Their professional dedication and
outstanding achievements make us all very proud as together we stand by our mantra — Every
One Matters!

Board of Directors 2012-2013

Chair: Suzanne Ross
Past Chair: Debora Daigle
Treasurer: Maria Badek
Director: Judy Dancause
Director: Sarala Gill
Director: Peter Chisholm
Director: Alyssa Blais
Director: Carmen Cousineau
Director: Mona Burrows (joined in March 2013)
Director: Augus MclLeod (joined in March 2013)
Director: Debbie McKay (resigned February, 2013)

Executive Director: Debbie St John-de Wit (ex-officio)




Message from the Executive Director

In the previous annual report, we celebrated our success in registering a full panel of primary
care clients to Seaway Valley Community Health Centre and promised 2012-2013 we would
expand and further develop the community initiatives and health promotion programs. We
have indeed done just that! As outlined in the following pages, we focussed our energies and
strengthened our impact in programs and services delivered to our priority populations of
seniors, under-resources families and individuals, newcomers and unattached patients.

Everyone’s efforts have contributed to bringing us closer to our goal. Our inter-professional
team works together to provide a holistic approach to health care in order to address both the
physical and the social determinants of health. As such, we developed programs and services
guided by our mission and by our vision for a healthier community where everyone belongs and
diversity is celebrated. In order to stay true to our mission and vision our integrated team must
often work outside our office to bring health care, programs, services and education to
individuals in the community. This is evidenced in the development and implementation of our
first Community Garden, the Exercise Fun for Seniors Program (with 8 sessions per week
delivered in and outside the centre), Social Work provided to community members and
external health organizations and our rural primary care delivery point-of-access in Winchester.

As always, we welcomed students and volunteers to be part of our work and our success. In
total 11 post-secondary students and 46 volunteers assisted in the delivery of our programs and
services in 2012-2013. We thank all of you for their passion to health and well-being and
tireless efforts.

This year we reinforced our infrastructure and, as a result, are moving forward better prepared

to respond to the changing environment and contribute to the primary health care system. We
designed our first Quality Improvement Plan to ensure we continually review our processes and
identify efficiencies to measure and produce healthier client outcomes. We also implemented
new software programs to adapt to market demands and create efficiencies in Information
Technology, Human Resource Management and Financial oversight. With excellence as the
benchmark to measure ourselves, we have built our focus on quality improvement and
innovation. We are very optimistic and excited about our new tools and looking forward to
exploring new and creative ways to monitor our progress and address health system challenges
going forward.

The Centre completed its’ second Client Satisfaction Survey in January 2013 and we had a high
response rate and received very valuable feedback. When we asked the client to rate the care
and services received at SVCHC, 90.5% reported excellent or very good. We thank our clients
for their confidence in us.

As we look back on the impact of this year, we are proud of our many accomplishments. We
are proud to be a voice and a leader in building healthier outcomes for our clients and our
community. As we revisited our strategic priorities for the past three years, we confirmed that



our activities were aligned with our values and that we have moved from a start-up phase to
stabilization, and now to innovation and growth. We have enjoyed tremendous success in each
our strategic priorities and are presently well positioned for greater achievements in the
coming years. With our renewed focus of the 2013-2016 Strategic Plan, you can rest assured
our commitment to improving health and well-being rests here.

In closing, | would sincerely would like to express my appreciation of the Board. You continue to
provide effective leadership and direction to the organization, and | cannot thank you enough
for your assistance and commitment. Your enthusiasm, your dedication to our organization and
to serving our community is as strong as the day we opened.

To the SVCHC Team, you have done a great job of providing excellent service while juggling
many demands in multiple roles. One can readily see the values of our organization reflected in
your day-to-day outlook and activities. Together, with the strength of our Board, Staff and
Volunteers, we are in good stead to uphold our vision and achieve our new strategic directions.
It is my pleasure to take this opportunity to thank all of you. | feel privileged and proud to work
with you towards our continued success.

Respectfully submitted,
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Debbie St John-de Wit
Executive Director



Community Health and Wellness Team

Social Work Program

In 2012-2013, the Counselling and Support Program served 241 unique clients and delivered
696 service events (visits), reflecting an increase in direct client time from the previous year.
With Chris Clapp as our sole Social Worker, we continue to provide timely access through a
variety of methods which include a weekly drop-in afternoon allowing for convenient and

timely access.

The graphs below illustrate the number of clients seen individually through appointments or in

groups by Chris Clapp.
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As there is strong evidence that peer-support programs can be an important vehicle for client
empowerment and change, over the past year we have focused on rolling out the best practice
model of Living a healthy life with Chronic Conditions. This six-week program workshop teaches
skills for living a healthy life including: healthy eating; exercise; pain and fatigue management;
stress management; communicating with your healthcare professional; managing medications;
and planning and problem solving. Participants are involved and play an active role in the
workshop. They set individual goals each week and work to accomplish their goals throughout
the subsequent weeks, sharing their goals and progress with the group.

We have graduated twenty-three clients from this program and anticipate doubling the course,
from two to four sessions over the coming year. In true community engagement form, with
collaboration from our graduates, our monthly Social Drop-in was rolled out in December. This
allowed an opportunity for graduates from all SVCHC community groups to continue to support
each other, enhance connectedness and feel a sense of belonging. From one of our graduates:
“l now have higher self-esteem, feel more energized, have new friends, feel more energized
and know that laughter is the best medicine.”

Our Social Worker and Health Promoter jointly facilitate the Stress Management Group, with 36
graduates successfully completing the course. We continue to develop and expand this
program and anticipate partnering with other agencies to offer more creative and holistic
approaches within the program content.

Strong linkages have been maintained with the Glengarry Memorial Hospital’s Stroke Rehab
Program, as well as with the Cornwall Hospice and we will be looking at future opportunities to
partner with our mental health and addictions agencies and others.

Community Initiatives
Corrie D’Alessio works in the role of Community Health Worker. He continues to participate on

several local and community networks and committees (as noted below) aligned with our
organization’s mandate.

Network/Committees General Description/Mandate

Poverty Working Group Working to reduce poverty. Poverty Reduction,
Advocacy, Community Development.

All Things Food (Security Network) Fostering ongoing development of strong sustainable
community food systems.

Front Line Workers (FY1) committee | Hosting Front Line Workers Fair allows agencies to
and Glengarry Community Partners share information to improve service to their clients.
(FY1) This year we also participated in the Glengarry Partners




information fair for front line workers.

Green Food Box Committee Working to ensure fresh produce is available to local
residents.
Building Better Men Working to end violence against women in our

community. Committee made entirely of men
developed from the Mayor’s Task Force.

Community Initiatives

Hamilton Crescent Community To support a community garden focusing on teaching

Garden children and their families the benefits of growing
healthy foods. 19 plots and 10 planter boxes.

Green Food Box Program Providing accessible fresh fruits and vegetables at a low

cost to the community on a monthly basis.

Additionally the Community Health Worker coordinates several thriving personal development
programs and community initiatives including the development of our first Community Garden
in June 2012, enhancing the Green Food Box, All Things Food, the Front Line Workers fair to
Glengarry County and coordinating Seniors’ Fitness Instruction Certification Workshops for 12
new volunteers. Additionally, the Community Health Worker is responsible for Health
Promotion Programs such as the “Get With It! Heart Wise Walking Program, the Wellness
Walkers and the Exercise Fun for Seniors Program. (For a complete list and brief description of
our of active programs refer to page )
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The Community Health Worker has also been charged with volunteer recruitment and
coordination, as volunteers greatly increases SVCHC’s capacity to support our internal
operations and a variety of our programs and services. In 2012-2013 a total of 46 volunteers
and students donated 2,180 hours to our organization. We greatly appreciate their
commitment and service!

As we move forward, the SVCHC Team will focus on further expanding our community
initiatives and programs to additional locations in Cornwall and within the United Counties of
Stormont, Dundas and Glengarry to provide access to more clients.

We continue to work collaboratively with our provincial, regional and community health system
partners on service and integration activities. Examples of indirect service delivery initiatives
delivered on site at SVCHC include the delivery of the Regional Lung Health Program through
Somerset West Community Health Centre, the and indirect service initiatives in the form of
back office integration (such as the Champlain Regional CHC Human Resource Management
Projects to purchase standardized HR software, develop standardized performance evaluations
and job descriptions).




All CHCs across the province will soon benefit from state-of-the-art electronic medical record
(EMR) technology and SVCHC will take part in this transition to the new Nightingale on Demand
EMR in the latter part of 2012-13. We are currently in the planning phase preparing to migrate
the data to the new software. As a result, we expect to benefit from enhanced privacy, security
and system management functionality, higher-quality care through improved access to a
comprehensive client record and expanded information and data collection capacity. These
new tools and new directions will allow us more time to focus our attention on health concerns
and on the social determinants of health affecting our clients and our community.

L-R: Nurse Practitioners Leanne MacDonald,
Rebecca Fourney and Natalie Lamothe, RN.

Dr. Amal Amer
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Dr. David Delaney Dr. loannis Felemegos

L-R: Receptionist Anita Bazinet and
Medical Secretary Norma Geneau

Active Personal Development Programs at SVCHC

Cardiac Exercise Program

= A partnership between the University of Ottawa Heart
Institute, Seaway Valley Community Health Centre and the
Ontario Telemedicine Network is helping residents from
Cornwall and area who are living with heart disease receive the
specialized rehabilitation care they require to live a healthier life.
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Livin’ It Up! — Seniors’ Wellness Program

and social interaction. Enjoy learning with
others!

e For seniors, this free health promotion program
focuses on healthy eating, physical wellbeing

Livin' it Up!- Seniors' Wellnes Program Clients

18
20 15
15 8
10 3
O 1 T T T T 1

Spring 2012 Summer 2012 Fall 2012 Winter 2013  Spring 2013

Smoking is a Drag: STOP with NRT, Smoking Cessation Program

= Quitting is possible and it is never too late! Studies
show that combining the use of Nicotine Replacement

Therapy (NRT- patch &/or gum, inhaler) with support

doubles your chance of success. We now offer both!

If you are ready to quit, we can help you.

Educator/Promoter
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Smoking is a Drag: Stop with NRT Clients
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= This program shows older adults how to plan
and prepare meals for one, how to eat a healthy
diet, how to shop for healthy foods and spend
less on groceries, how to store food safely; enjoy
all in the company of new friends!

Eating for One - Seniors' Nutrition Program
Clients
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Nutrition Counselling

= A Registered Dietitian is available to provide one-on-one
or family nutrition counselling on a variety of health issues
including general healthy eating, weight (loss or gain), high
cholesterol, high blood pressure, kidney disease, digestive
problems, sports nutrition, etc. No referral needed.

Men in the Kitchen - Senior Men’s Cooking Group

= Whether you are single & learning or just want to
upgrade your cooking skills, this is a men’s basic cooking
program for seniors. The sessions will help you plan
balanced meals, follow recipes, and cook healthy,
economical and easy dishes that serve one or two.

in the Kitchen Clients

Spring 2012 Summer 2012 Winter 2013

Stress Management Course

= Stress can never be eliminated from our lives, but it can be managed so that it does not affect
our health. This is a 5-session course teaching skills to better manage stress. Ongoing courses
offered throughout the year. Call to be put on the waiting list for an upcoming session.
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Stress Management Course Clients

Summer 2012 Fall 2012 Spring 2013

Heart Institute Education Workshops via Telehealth

= You can now take advantage of the free Education Workshops provided by the Ottawa Heart
Institute right here in Cornwall at the Seaway Valley Community Health Centre! Topics include
‘ABC’s to Heart Healthy Eating’, ‘Heart Healthy Eating with Diabetes’ and ‘Nutrition Tips for
Weight Management’.

Health Promotion and lliness Prevention

Corrie D’Alessio, Community Health ~ Creating Safe Spaces Lucy Sorensen, Admin. Assistant
Worker L-R: Chris Clapp, Social Worker, SVCHC;
Bill Ryan, MEd, MSW and Frangoise Susset, MA Psychologist,
Institute for Sexual Minority Health, McGill University, June 22, 2011.

Active Community Initiatives at SVCHC

Green Food Box (GFB)
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Green Food Boxes Sold
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= Enjoy healthy fruits and vegetables at a low cost by ordering your Green Food Box. This non-
profit initiative is a great way to access healthy food. There are $10 and $15 boxes available.
Deadline for ordering is the 1% Friday of every month. GFBs are filled and dropped at distribution
sites (including Seaway Valley Community Health Centre) the 3" Wednesday of the same month.

Green Food Box Volunteers

Wellness Walkers Group

= Join us as we meet every Tuesday and Thursday at 10:00 am to walk outdoors in Lamoureux
Park. Enjoy the health benefits of physical activity in the fresh air while we stroll along the
beautiful St. Lawrence River in the company of friends. The program begins on Tuesday, May
22,2012 and will end on Thursday September 27, 2012.
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Left: Corrie D’Alessio, Community Health Worker with volunteers

Tribute to Our Volunteers and Students

H

National Volunteer Week Get W.L.T.H. it! Walking in the Halls
April 16%, 2012
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Livin’ it Up! Seniors’ Wellness Program Cooking for One Program

led by Volunteer Madelaine Waller Developed by University Student
Jessica McLeod

y i

ThanIZyou to student volunteer Thank you to volunteer Thank you to volunteer
Janahan Selvanayagam Marie Rennick Dulcie Taylor
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Statement of Financial Position 2012-2013

SEAWAY VALLEY COMMUNITY HEALTH CENTRE
STATEMENT OF FINANCIAL POSITION 2012-2013

ASSETS
CURRENT
Cash and term deposits S 48,325
Accounts receivable S 89,836
Prepaid expenses S 118,840
S 157,001
CAPITAL S 2,297,836
S 2,454,837
LIABILITIES AND NET ASSETS
CURRENT
Accounts payable S 114,127
DEFERRED CAPITAL CONTRIBUTIONS S 2,224,387
NET ASSETS
Operating surplus S 116,323
S 116,323
S 2,454,837

STATEMENT OF OPERATIONS
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REVENUES
Ministry of Health
Ministry of Health - other
Ontario Telemedicine Network
Donations
Grants
Service Revenue

EXPENDITURES
Administration
Advertising
Bank charges and payroll fees
Non LHIN expenses
Insurance
Maintenance - building
Community One time expenses
Medical Supplies
Memberships
Occupancy costs
Office supplies
Professional fees
Training
Transfer to deferred capital contributions
Travel

Wages

Surplus (deficit) before other items
Current year settlement
Net surplus for the year

Operating surplus (deficit), opening
Operating surplus (deficit), closing
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$2,378,293
$87,967
$79,266
$500
$32,172
$4,574

$2,582,772

$3,232
$3,098
$5,778
$28,687
$16,904
$42,784
$2,097
$15,848
$36,845
$272,369
$114,380
$26,277
$14,269
S0
$20,953
$1,882,086

$2,485,607

$97,165
$97,165

$116,323
$116,323




Our Client Demographics

At the end of the fiscal year Seaway Valley CHC had 4297 clients seen through service events.
The breakdown of the centre’s clients by age and gender is illustrated below:

Female Clients by age grouping
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Male Clients by age grouping
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The majority of the
Household Composition - 76% of clients clients at Seaway Valley
responding CHC have a household
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The income levels of our
clients, with a large Household Income - 70% of clients
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Client Satisfaction: Seaway Valley CHC's annual client survey was conducted in January 2013.
During the dates the surveys were being conducted 682 clients were seen at the health centre with 263

of these clients completing a survey. Below are the results from this survey.

Accessible

M Strongly Agree
or Agree

M Neither Agree
nor Disagree

Focused on Population Health

10% 9%

M Strongly Agree
or Agree

M Neither Agree
nor Disagree

1 Strongly 1 Strongly
Disagree or Disagree or
Disagree Disagree
Patient Centered Effective
6%1% 13% 1%
B Strongly Agree or B Strongly Agree or
Agree Agree

® Neither Agree nor
Disagree

[ Strongly Disagree
or Disagree

M Neither Agree
nor Disagree

[ Strongly Disagree
or Disagree

Comments from Our Clients:

“Everything is excellent and up to par.”

“Keep doing what you’re doing! Doing a great job.”

“The service is great. My doctor, the nurses and receptionists are very patient and courteous

with me.”

“Thank you and keep up the good work”
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Integration Activities with our External Partners

Partnerships with External Partners for direct service delivery:

House of Lazarus, Primary Care SVCHC www.seawayvalleychc.ca

Eastern Ontario Health Unit, Oral Health Program
http://www.eohu.ca/home/index_e.php

Chantal Tessier, Registered Dental Hygienist ~ One of two dental offices co-located at
SVCHC

Ottawa Heart Institute, Cardiac
Exercise Rehabilitation Program

http://www.uottawa.ca/

24



http://www.seawayvalleychc.ca/
http://www.eohu.ca/home/index_e.php
http://www.uottawa.ca/

Regional Arthritis Society, Occupational Therapy http://www.arthritis.ca

Saint Elizabeth Health Services, Foot Care http://www.saintelizabeth.com/

Champlain Community Care Access Centre http://www.ccac-ont.ca/

Stephanie Cholette, RN, BScN, Memory Disorder Clinic
Champlain CCAC & Regional Geriatric Program of Eastern
Ontario (RGPEQ)

Co-Location with an External Organization sharing a common
mandate to eradicate poverty:

Social Development Council of Cornwall and Area, poverty reduction
http://www.sdccornwall.ca/



http://www.arthritis.ca/
http://www.saintelizabeth.com/
http://www.ccac-ont.ca/
http://www.sdccornwall.ca/

Seated: Alex de Wit, Executive Director

Thank you to our partners for their contribution

to a successful 2012-2013.

Linkages and Community Partners:

Hawkesbury and District Memorial Hospital, partnership agreement for SVCHC to deliver
Telemedicine Program in Cornwall and SD&G

Municipality of North Dundas County, New Primary Care point of access

Glengarry Memorial Hospital’s Stroke Rehab Program, SVCHC Social Work Services Provided
Cornwall Hospice, Carefor Health and Community Services, SVCHC Social Work Services
Provided

Eastern Ontario Health Unit, Oral Health Program co-location and provision of free services for
children 17 years and under

Regional Arthritis Society, provides Occupational Therapy services to our community

The Ottawa Heart Institute, Partnership to provide Cardiac Exercise Rehabilitation Services
Champlain Community Care Access Centre, Bruyere Health Centre, co-location to deliver the
Memory Disorder Clinic on site

Somerset West CHC and Cornwall Community Hospital deliver the for the Regional Lung Health
Initiative on site at SVCHC for community residents

St Elizabeth’s Health Care co-locate at SVCHC to deliver free foot care services to low income
individuals

Social Development Council of Cornwall and Area co-located at SVCHC
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