SEAWAY VALLEY COMMUNITY HEALTH CENTRE
Who We Are:

S

eaway Valley Community Health Centre (SVCHC) is a charitable, not-for-profit community-led organization created to provide primary health care, health promotion and community development services to
residents of Cornwall and Stormont, Dundas and Glengarry (SDG). SVCHC is designed to address the issue
of equity for citizens facing barriers when accessing the health care system.
At SVCHC, we understand health in its broadest sense. Health is not only affected by our genetic makeup, by
nutrition or our fitness level, but also by our opportunities to work, play, learn and contribute and belong to
our community. SVCHC makes special efforts to serve people who have a higher risk of poor health, or who
have difficulty accessing health care because of language or cultural barriers, poverty or isolation. In all our activities, we pay special attention to the social, emotional, and financial needs of our clients, since these are the
essential building blocks of good health. In our community, those facing access barriers to primary care include
the general public who are without a primary care provider (family physician or nurse practitioner), low income
individuals and families, seniors and new immigrants to Canada.
The SVCHC inter-professional team works closely with community health and social service partners in order
to be linked with non-medical services our clients need. Our Team consists of physicians, nurse practitioners,
nurses, social worker, dietitian, health promoter, community health worker, receptionist and medical
secretaries, finance and administration staff, volunteers and students. Together we work to target issues
impacting the local community’s health through health promotion and personal and community development
initiatives.
We value our community members and encourage their input and engagement in all our activities, including
at the Board level (through a community governance process), in our various partnerships and as volunteers in
our many programs. SVCHC has embarked at an early stage in the process of becoming accredited by the Canadian Centre for Accreditation and we are a member of the Association of Ontario Health Centres.
A complete list of current programs can be found on our website at www.seawayvalleychc.ca.
Contact Us At:
Seaway Valley Community Health Centre
353 Pitt Street, Cornwall, ON K6J 3R1
Telephone: 613-936-0306
Fax: 613-936-0521
www.seawayvalleychc.ca

Hours of Operation:
Mon/Wed/Fri: 8:30 a.m. to 4:30 p.m.
Tues/Thu: 8:30 a.m. to 7:30 p.m.
Charitable Registration No: 84645 7190 RR000

Message from the President

U

pon reflection of this past year, the Board of Directors of Seaway Valley Community
Health Centre undertook multifaceted goals, had complicated decisions to make and
were faced with complex choices, yet we successfully met our objectives. We are proud of
the strategic leadership we have provided which is demonstrated by the goals attained, and resulting positive outcomes for our
clients and our community.
The volunteer Board of Directors assumed the important task of implementing the new Strategic Plan for 2013-2016. We are
confident that this new plan moves us forward with renewed purpose. The 2013-2016 Strategic Plan was organized around
the following four broad strategic directions:
1) Optimize Access to Health and Wellness Services: Obtain new sources of funding to increase access for new services
and develop new strategic partnerships to collaboratively meet community objectives.
2) Provide Leadership in Health Integration: Ensure the needs of the most vulnerable and marginalized populations
are represented in increased health integration and coordination efforts through access to inter-professional teams,
holistic care and programming designed to address the social determinants of health.
3) Innovate to Provide Quality Care and Improved Efficiency: During a period of marked fiscal restraint, maintain and/
or improve the quality of services through deliberate use of resources and new methods of delivering efficient, quality
service.
4) Continue to Nurture Staff, Volunteers and Students within a Positive Work Environment: Maintain the positive spirit
and Staff morale, strong recruitment and retention rate of staff and volunteers and ensure SVCHC remains an employer
of choice.
The complex and evolving health needs of our clients demands that we remain
responsive to our community. Our volunteer Board of Directors is made up of
community members, health and social service providers and community leaders
with professional skills, expertise and first-hand knowledge of our area. As a
Board, we are accountable to our clients, to the Ministry of Health & Long Term
Care and to the Champlain Local Health Integration Network by ensuring that
the programs and services delivered are relevant and lead to improved health
outcomes. Our community matters to us and our community governance model
embodies this fact.

Many thanks to our volunteer Board of Directors for their continued
support and dedication to setting the direction and maintaining
oversight of the Seaway Valley Community Health Centre. I am
grateful to all of you for your commitment to serving on the Board
and serving our community.
On behalf of the entire Board, I would like to take this opportunity to
recognize and thank our Executive Director, Debbie St. John-de Wit, in
Angus McLeod, Board Director
her ability to lead by example and represent the values of our Model of
Health and Wellbeing. I would also like to commend the entire SVCHC
Linda Geisel, Board Director
Team for their professionalism in delivering the range and quality
of services that our clients deserve and expect. Your dedication to ensuring
that “Every One Matters” has become a living mantra.

Board of Directors 2013-2014
Chair: Suzanne Ross
Vice Chair: Judy Dancause
Treasurer: Maria Badek
Director: Peter Chisholm
Director: Monique Gunn
Director: Angus McLeod
Director: Alyssa Blais

Director: Douglas Brown
Director: Linda Geisel
Director: Joanne Ledoux-Moshonas
Director: Carmen Cousineau (retired)
Director: Mona Burrows (retired)
Executive Director: Debbie St John-de Wit (ex-officio)

SVCHC Mission, Vision and Values
MISSION

The Seaway Valley Community Health Centre supports the health and wellbeing of local people and our community,
working through a team and partnership approach.

VISION

Working with you for a healthier community!

OUR APPROACH

We promote and assist change at the individual, community and social levels through the provision
of quality services, community action and social advocacy.

OUR VALUES AND PRINCIPLES

Highest Quality, People Centred Care
• Everyone participates in decisions about their health and wellbeing
• Individuals and communities receive health care that meets their needs
• Health care and other service providers work in respectful, collaborative
• relationships with individuals, families, and communities and each other
• The quality of care improves the experience and outcomes of those accessing care who
daily demonstrate their commitment to SVCHC’s values and principles and the health and
wellness of the clients we serve.
Health Equity and Social Justice
• Reduction in social inequality improves Health outcomes
• Everyone needs to be aware of how inequality impacts health outcomes for all
• Equity and dignity come with access to nutritious food, safe and secure housing,
• clean water, adequate and appropriate clothing, and, dignified and justly-paid
• employment
• Opportunities for significant engagement and participation in civic, social and
• political processes
Community Vitality and Belonging
• Safe and caring communities improve health outcomes
• Shared values and shared vision strengthen belonging
• All members of the community have opportunities to participate in decision
• making about their communities
• Public, private sectors and community organizations.

A Message from the Executive Director

T

his year marks my 5th anniversary with Seaway Valley Community Health Centre. I can honestly
say these have been remarkable years because I work with extraordinary people engaged in
amazing work towards a common mission that we all believe in! The team exhibits professionalism,
take pride in their work and care deeply for those with whom we work. We value equity, excellence, integrity, respect and
collaboration as key drivers of our work and as our personal standards. As you review the 2013-14 Annual Report you will
see these values reflected in the commitment of our staff, volunteers and board members, affirming the importance of our
community’s health and wellbeing.
Our recently adopted 2013-2016 Strategic Plan is intended to advance our leadership role in transforming primary health care
within our area. Over the course of the past year, our work has been focused on the four main strategic directions aligned
with our vision - that of enhanced access, health integration, quality of care and preservation of our dynamic workforce. We
have been very busy!
The Board and I have been working closely on a number of governance issues including the first steps towards becoming an
accredited organization and looking at actions necessary to bring our policies into compliance with the new Ontario Not-forProfit Corporations Act. This has been a year of significant change to our supporting infrastructure systems and the Board has
been steadfast and encouraging every step of the way. I have counted on their collective wisdom and knowledge often this
past year to provide the necessary decision-making guidance and leadership particularly related to the following transitions:
•
•
•
•

Introduction of Great Plains (GP)- development of a new financial chart of accounts along with a new software;
Introduction of ASL - new human resource software;
Introduction of Nightingale on Demand (NOD) - a new Electronic Medical Record;
Introduction of new indicators into our Quality Improvement Plan - advanced access principles in primary health
care, client centered care and integration.

I have asked a great deal of the Board and I sincerely appreciate all their advice and their expertise and all that they do to
assist and support me and our organization. They competently govern in a manner that ensures we continue to be relevant
and make a difference to our clients and our community.
I have also entrusted and relied heavily on the Leadership Team this year. Working closely together, I believe we have
streamlined processes to create efficiencies and improve overall communications. I greatly value and appreciate their
honour, work ethic and competence.
I am very proud of the many programs and services we offer, including but not
limited to the Smoking Cessation Program, Stress Management, Chronic Pain
Self-Management, Living a Healthy Life with Chronic Conditions, etc. I am also
very excited and pleased with the announcement of a number of new programs
initiated this year, including the new Falls Prevention and Exercise Program, the
expansion of our Telemedicine Program, securing the permanent Lung Health
Program and the implementation of a new Primary Care Outreach Team. These
initiatives are further featured throughout this Annual Report.
I would like to close by sincerely thanking all of our board members, staff,
volunteers, partners (including Eastern Ontario Health Unit, CCAC Memory
Leadership Team
Disorder Clinic, St. Elizabeth footcare, The Arthritis Society and others), and
supporters for believing and committing to the mission of our Centre. I am proud to work where Every One Matters.
Respectfully Submitted,
Debbie St John-de Wit
Executive Director

The Attributes of the Provincial Community Health and Wellbeing Model
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Thank you to our…
Board of Directors
who reflect the diversity of our community
and guide SVCHC to further its goals.

Staff Members
who daily demonstrate their commitment to
SVCHC’s values and principles and the health
and wellness of the clients we serve.

Volunteers and Students
who support so many services and programs
and contribute so much to our staff and clients.

Every individual. Every family. Every Community.

Strategic
Direction

Implementing our 2013-2016 Strategic Plan

#1

Optimize Access to Health and Wellness Services

In terms of increasing access and developing new strategic partnerships for new services, SVCHC was successful in obtaining
new operating funding to implement the Falls Prevention and Exercise Program, add 0.2 FTE Registered Practical Nurse to
the Telemedicine Program, hire a full-time Respiratory Therapist in the Lung Health Program and plan for a new Primary Care
Outreach Program with a new team of Community Health Worker and a Registered Nurse.

New SVCHC Staff
It was my pleasure to announce that Jeff Walmsley joined our Team as the new full-time, permanent Corporate Services
Manager on April 22, 2013.

Rick Marceau

Joanna Bronzan

Jessica McLeod

Jo Ann Belmore
Angèle Ouimet

Jeff Walmsley

Additionally, Joanna Bronzan joined our Team in April 2013 on a full-time basis as a Registered Practical Nurse in primary care.
Joanna works two days a week in our Winchester satellite site with Dr. Amer and three days a week in Cornwall.
Jessica McLeod, a new graduate with a Master’s Degree in Science in Foods and Nutrition, joined us as a full-time Registered
Dietitian in May 2013.
In August, Rick Marceau began delivering the Falls Prevention and Exercise Program and, in December, Angèle Ouimet joined
our team as a full-time Registered Practical Nurse in the Ontario Telemedicine Network (OTN) Program. Jo Ann Belmore
joined our team in an expanded role as Respiratory Therapist with of the Regional Lung Health Program.
Welcome to all!

Strategic
Goal

#2

Provide Leadership in Health Integration

SVCHC took a lead role in starting the local conversation on Health Links by hosting the community stakeholder meetings. As an
organizational culture, we will continue to strengthen our adaptive capacity and human capital to position SVCHC as a key player
in the development of Health Links, as the way of the future in health system transformation.
Additionally, we continue to build and strengthen our partnerships with many community
health and social services organizations to collaboratively deliver services in a cost
effective and efficient manner to our community (including the GLBTQ Support Group,
the Oral Health Program, Foot Care Services, Memory Disorder Clinic, etc.).

Community Engagement and Health Integration
The awareness, profile and effectiveness of SVCHC is improved through the establishment of formal linkages with
stakeholders. The following are examples of leadership in health integration:

Kashechewan First Nation Evacuation

In June 2013, SVCHC participated in the City of Cornwall’s Emergency Plan as 571 Kashechewan First Nation people
were evacuated from the North to our community from Sunday, May 5th to Friday, May 10th. SVCHC provided
primary care services on site at the Nav Centre where the evacuees were housed. Mayor Bob Kilger acknowledged
our leadership and thanked our staff for our contribution.

Community Health and Wellbeing Week

Across the province CHCs celebrated Community Health and Wellbeing Week activities the week of September 30th to
October 6th. The theme was the Canadian Index of Wellbeing and the eight quality of life categories or “domains”. The Index
asks the question, “How are we really doing?” We asked our clients in the annual fall Client Satisfaction Survey:

Clients Response - Seaway Valley has a positive impact on my community
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

SVCHC has more than met my needs. I am very pleased
It offers a lot of programs that are very helpful to people.
Everyone I talk to agree that SVCHC service and programs are amazing.
I have never felt more comfortable talking with my NP.
The clinic provides quality health care for my wife and I.
Chronic Pain Group is helping me deal with my pain. I always look forward to the sessions.
SVCHC is always there when you need to speak with someone.
SVCHC fills the gap of lack of MDs
It is a very comfortable place to come to. I am never rushed.
We are extremely happy to have a compassionate/caring doctor. We wouldn’t know what to do without him
Staff is very professional, friendly, helpful and positive.
SVCHC offers amazing and informative programs
SVCHC is always working hard and realizing the need in the community
SVCHC has programs for all people in the community and not just for patients.
I enjoy coming for care. It is more enjoyable than the hospital. All the staff are very capable and pleasant.
Thank you for the great year of fast, reliable and compassionate service.
They make everyone feel comfortable no matter the race, gender, etc. They cater to all people.
I have NEVER had such excellent service. My NP is wonderful!!! The staff is very knowledgeable and goes out of their way to
help in any way possible.

Multicultural Day – October 3rd – Community Health and Wellness Week
On Thursday, October 3rd, the Seaway Valley Community Health Centre hosted a multicultural awareness event in celebration
of Community Health and Wellbeing Week. The event was held in partnership with T.R. Leger Immigrant Services and included
representation from Pakistan, China, Jamaica, Venezuela, Sri Lanka and Grenada communities, among others.
Over 60 community members attended the event where they learned about multiculturalism in Cornwall through interactive
booths, ethnic food tasting, and presentations.
The event showcased how the Seaway Valley Community Health Centre is shifting the conversation about health to focus on
community vitality, education, and healthy populations as defined within the Canadian Index of Wellbeing.

Seniors Health Fair

The Champlain Local Health Integration Network (LHIN) partnered with Seaway Valley Community
Health Centre (SVCHC) to co-host a Seniors Fair in Cornwall on October 8th, 2013 from 9:00 a.m. to
3:00 p.m. All LHIN-funded health service provider organizations from Cornwall and SD&G Counties
were invited to staff a booth for a Seniors Health Fair. The goal of the fair is to inform our community
of services available in our region.

Strategic
Goal

#3

Innovate to Provide Quality Care and
Improved Efficiency

SVCHC received praise from Health Quality Ontario on our Quality Improvement Plan submitted on April 1st, 2013 for our
innovative approaches and quality improvement targets. We are committed to maintaining and improving quality service in
all program areas.
We continue to work to ensure our focus is on providing responsive, effective, quality care to those in our community that
need it most - those most negatively affected by the social determinants of health. We have accomplished this objective by
adopting many processes recommended within the Advanced Access philosophy, such as:
4
4
4
4
4
4
4
4
4
4

Upgrading our internal operating systems
Expanding access via our telemedicine program capacity both in house and to our satellite site
Implementing “Drop In” hours in the schedule
Accepting new client referrals identified as unattached, “high users” admitted to the local community hospital.
Implementing the new EMR intended to leverage technology for the purpose of enhancing client care, client
safety, health system integration and continuous quality improvement.
Ensuring staff receive the continuing education and training required to adopt and manage change.
Ensuring staff are working to full scope of practice.
Improving internal and external communications, (intranet, daily huddles, partnerships)
Enhancing the client experience by ensuring they are engaged in their care.
Developing evaluation frameworks for community programs to measure outcomes.

Telemedicine Program

In our community, distance has been an ongoing barrier to accessing medical care. The Telemedicine program improves
access to care in our region by providing medical services through video conferencing.

Angèle Ouimet, Chanelle Roy, Joanna Bronzan

Community Health and Wellness Program
Our vibrant Community Health and Wellness team consists of a Registered Dietitian, Community Health Worker, Health
Educator/Promoter, Health Promotion Consultant, Falls Prevention Nurse and a Registered Social Worker.
Our staff proactively works to coordinate services within our centre and with other organizations so that people are
connected to the right resource at the right time and at the right place. We are always working to make access easier.
We continue to participate within the community on a variety of local networks and committees, including the Poverty
Working Group, All Things Food, Front Line Workers (FYI), Green Food Box Committee and Building Better Men.

Highlights of the past year include:
LGBTQ Gathering (Lesbian, Gay, Bisexual, Transgendered, Queer and Questioning)

This past year has been exciting in terms of improving support services for members of LGBTQ communities. We are
committed to improving our services and the way we support LGBTQ communities. We have recently introduced a Facebook
page (refer to LGBTQ Cornwall SDG to join this closed group), to allow for improved accessibility and connection. As well, a
new LGBTQ Youth and Young Adult group has been initiated as of February 2014. Next year will focus on further expansion
through social media as well as increasing collaboration with partners and community members.

Falls Prevention

We continue to expand our reach to older adults with support from the Champlain Local Health
Integration Network (LHIN) through funding for Stand-up, a program that addresses prevention
of falls through group exercise for mobility and balance, as well as psycho-education. We
are grateful for the valuable support from our partnership with the Eastern Ontario
Health Unit in delivering the Falls Prevention education segment of the program. We
served over 300 older adults through Stand-up training as well as hosted volunteer-led
exercise groups of varying intensity (high/low/mixed mobility), to reach out to a variety
of communities, including Cornwall and SD&G. We would also like to acknowledge our
partners for sharing their accommodations with us, including Trinity Anglican Church
in Cornwall, Upper Canada Leger Centre for Education & Training, the Glengarry Nurse
Practitioner Led Clinic in Lancaster, the Nor-Dun-Senior’s Support Centre in Winchester
and the John McIntosh Senior’s Support Centre in Williamsburg.

Falls Prevention and Exercise Program Class Participants

The Counselling and Support Program

The Counselling and Support Program continues to support clients at the Centre through a variety of ways, including individual
support, group support and walk-in support for Centre clients. We continue to lead self-management programs, including
Living a Healthy Life with Chronic Conditions, Stress Management and have recently rolled out the Living with Chronic Pain
group. We have partnered with the Walk-in Counseling Clinic, administered by the Counseling and Support Services of SD&G,
a collaborative venture with multiple community partners. This collaboration offers quick access to therapy services for
individuals, couples, children, youth and families and enables people to see trained therapists when needed.

Social Drop In Program

This monthly drop-in, initiated in 2012, continues to expand, with a community lunch added in
May 2013. While the program is coordinated by the Social Worker and Dietitian, exemplifying
true community engagement, the Social Drop In is largely facilitated by volunteers. Clients
are encouraged to attend to maintain and enhance their health goals achieved through our
various programs. At the same time, we are hopeful that an overall “sense of belonging”
to SVCHC and the community-at-large will continue to grow. Over the next year, we will be
encouraging clients and volunteers to continue to add their own “flavour” to this Drop In,
through leading social activities, teaching workshops of interest to their peers, and so on.

The Cooking Circle

SVCHC received notice on January 24th from MP Guy Lauzon that we were successful
in our application for Federal funding to deliver a new program called the “Cooking
Circle”. The goal of the Cooking Circle program is to increase social participation
within an inter-generational program of seniors and youth. Older adults mentor
youth through the transfer of culinary knowledge and experience, while youth
will mentor the older adults in computer literacy using a “storytelling approach”.
Additional positive outcomes include a reduction in social isolation, development of
life skills and a sense of belonging to the community.
Debbie St John-de Wit, Stephanie Hemmerick,
MP Guy Lauzon, Jessica McLeod, Chris Clapp

“Somehow, we have to get older people back close to growing children if we are to
restore a sense of community, knowledge of the past, and a sense of the future.”
Margaret Mead

Green Food Box Program and Cooking Out of the Box

Our Green Fox Box (GFB) program, as part of a wider community initiative, continues to
reach more people. In the past year, SVCHC increased access to healthy food by selling
approximately 765 Green boxes, an increase of more than 17% over the previous year.
As part of the program, we also have incorporated “Cooking out of the Box” on GFB
pick-up days where participants are able to prepare and taste new recipes incorporating
items from the box that they may be less familiar with.

Hamilton Crescent Community Garden Program

Funded by the United Way (Success by 6 and Rachel’s Kids), in partnership with Cornwall
and Area Housing Corporation, we were able to support 70 children and their families
with 19 garden plots and 20 planter boxes. An additional 5 new boxes were offered
at New Johnstown Court (550 Lemay Street), to explore the demand for expansion.
The boxes proved to be well received as all were claimed immediately. Looking
forward to 2014/15, we are seeking to maintain and increase partnerships for this
important food security initiative. In addition, we will be expanding accessibility
to include five raised garden plots at New Johnstown Court.

This year, there will be continued emphasis on program evaluation and planning,
ensuring that our programs offer quality education and support to provide
sustained behaviour change over time. Embedded within all of our programs
is our desire to increase a “sense of belonging” not only within SVCHC but also
the community-at-large. Evaluation and outcome measurement will play a key
component of ensuring that we are supporting real change. Our Health Promotion
Consultant will continue to be instrumental in guiding evaluation frameworks for
all community programs.

Strategic
Goal

#4

Continue to Nurture Staff, Volunteers and
Students within a Positive Work Environment

SVCHC’s human resource strategy continues to evolve and empower a capable, performance-driven culture with highly
engaged staff and volunteers. The SVCHC Workplace Culture Survey implemented in the fall indicated that 94% of staff would
recommend SVCHC as a good place to work.

Thank you to our SVCHC Team
Dr. Amal Amer
Andrew Seguin
Angele Ouimet
Anita Bazinet
Chanelle Roy
Chris Clapp
Corrie D’Alessio
Dr. David Delaney
Debbie St John-de Wit

Janet Clapp
Jeff Walmsley
Jessica McLeod
Joanna Bronzan
Leanne Clouthier
Leanne MacDonald
Lucy Sorensen
Melanie Cornett
Nancy Herrington

Nancy Rochon
Natalie Lamothe
Norma Geneau
Rebecca Fourney
Rick Marceau
Sarah Peloquin
Suzanne Sauve
Dr. Yannis Felemegos

It is a beautiful thing when career and passion come together.
Anonymous

Special Word of Thanks to our Volunteers
We have been fortunate to have the support of so many dedicated volunteers and students. In 2013-2014, a total of 55
volunteers donated approximately 3,592 hours to support SVCHC’s mandate of improving the health and wellness of local
people. This equates to approximately 2.2 full-time positions! Volunteers have been instrumental in the development of our
new “229” line – a telephone extension where callers are given information about our programs, offer peer support and are
added to our program waitlists. Many of these volunteers are graduates of our SVCHC programs. The input of our volunteers
to 229 means that callers are offered timely access to information provided by those who know!
In January, a Volunteer Satisfaction Survey was distributed and the results were very encouraging. All reported that they were
very satisfied with their volunteer experience and that they would recommend volunteering at SVCHC to friends and family.
Much of the feedback had a similar theme, but perhaps is best expressed in the comment that they “enjoyed the direct
impact of helping someone.” This is the spirit of voluteerism and the wonderful volunteers who make
this community a better place to live. We appreciate and thank them for their time and talent.
On February 8th, 2013 we hosted a very successful first annual Volunteer Appreciation
Event with approximately 40 people in attendance. The new SVCHC Volunteer video
was launched and highly praised for its professional format and content; check out our
web site at http://www.seawayvalleychc.ca/volunteer.php We celebrated the event by
opening our new Volunteer Office and congratulated Corrie D’Alessio for his proficiency
in volunteer coordination for our Centre.

Volunteers support the following Community Health and Wellness programs:
•
•
•
•
•
•
•
•
•
•
•
•
•

229 line – Community Health and Wellness Program information
Chronic disease group support
Chronic pain group support
Community Garden leaders
Cooking support
LGBTQ group support
Social drop-in
“Get W.I.T.H. it!” walking leaders (winter)
Green food box packing and distributing
Seniors’ Fitness Instructors/Falls Prevention and Exercise
Smoking cessation program support
Stress management group support
“Wellness Walkers” walking leaders

Primary Care
What is the “Circle of Care”?
The “circle of care” is a term used to describe health information custodians and their authorized agents who are permitted
to rely on an individual’s implied consent when collecting, using, disclosing or handling personal health information for the
purpose of providing direct health care. In our Centre, the circle of care includes any and/or all of the SVCHC health care team
(physicians, nurse practitioners, nurses, medical secretaries, social worker, dietitian, receptionists, volunteers and, from timeto-time, students), and external medical specialists or other health care providers involved in the client’s care (pharmacists,
physiotherapist, technicians, etc.).
At SVCHC, our exceptional Primary Care Team offers quality primary care to our many clients. In 2013-2014, they continued to
meet the demands of busy days, serving the complex needs of their clients while meeting the challenge of learning the new
electronic medical record software.

2013-2014 Multi-Sector Accountability Agreement (M-SAA) Indicators

The SVCHC Board is held accountable for specific provincial health indicators to the Champlain LHIN in a 3-year contract known
as the 2011-2014 Multi-Sector Accountability Agreement (M-SAA). SVCHC met 100% of the performance targets in 10 of 12
quarterly report periods throughout the duration of the M-SAA. Rational for the downward trending in two target areas can
perhaps be explained as data capture issues and unrealistic goal expectations set in our early days of existence. SVCHC will
continue to monitor the trending in our CHC and regionally very closely. The following table describes the M-SAA indicators and
provides a description of the standards.

The Standard ACG Morbidity Complex (SAMI)
The SAMI score includes all primary care clients at SVCHC who have had an encounter with a physician or a nurse practitioner.
The CHC data consists of all diagnoses made by physicians and Nurse Practitioners as well as client specific data such
as client’s gender, age, OHIP # and postal code. Seaway Valley CHC’s SAMI score is used to calculate the panel size (or
appropriate caseload) per funded FTE for physicians and nurse practitioners. A Sami Score of 1.8 is equal to a panel size target
of 632 clients per provider. Seaway Valley CHC exceeds this panel size target as of March 31st 2014.

Corporate Services, Finance and Data Management
The benefits of the new EMR

On February 6th, 2014 Seaway Valley CHC (SVCHC) switched from Purkinje to Nightingale
(NOD). This new electronic medical record (EMR) system ensures that SVCHC is well
positioned to benefit from current and future eHealth solutions. For example, hospital
records that are currently faxed will soon arrive electronically directly to the physicians
or nurse practitioners dashboard in NOD for review. This will not only reduce the time
but also the cost to transfer records from the Cornwall Community Hospital. Another
benefit of NOD is the enhanced privacy and security. Because NOD is centrally-hosted
which reduces local infrastructure needs and makes it more cost effective for all CHCs.
Standing: Jeff Walmsley Corporate Services Manager
and Andrew Seguin, Finance Assistant

Transition to the new E.M.R. at SVCHC

For the first few weeks during the transition, the number of clients seen by staff were deliberately reduced to ensure that
everyone had time to adjust to NOD in a controlled environment. Although challenges still exist with using NOD, SVCHC is no
longer in this transition period and client volumes have almost returned to normal. Collaborating with the A.O.H.C. and the
Nightingale helpdesk, SVCHC will continue to work through these challenges and suggest enhancements to improve NOD.

Income and Financial Statement
SEAWAY VALLEY COMMUNITY HEALTH CENTRE INC.

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended March 31, 2014
2014

2013

$ 2,498,863
124,855
139,343
70,042
39,063

$ 2,378,298
49,717
79,266
29,922
7,661

2,872,166

2,544,864

2,948
3,123
7,765
18,990
49,750
3,811
24,158
22,020
73,496
252,873
82,364
43,248
24,187
52,880
23,367
2,142,012

3,232
3,197
5,778
29,448
20,153
46,446
3,423
15,848
26,277
11,831
243,402
57,002
39,407
14,752
67,097
20,953
1,896,339

2,826,992

2,504,585

45,174

40,279

41,399
219,779
(219,779)

40,279
217,910
(217,910)

41,399

40,279

NET SURPLUS FOR THE YEAR

3,775

-

OPERATING SURPLUS, opening

18,820

18,820

REVENUE
Ministry of Health
Ministry of Health, other one-time funding
Funding, Telemedicine
Funding, Ontario Trillium
Funding, Falls Prevention
Interest and other

EXPENDITURES
Administration
Advertising
Bank charges and payroll fees
Contracted services
Insurance
Maintenance - building
Maintenance - equipment
Medical supplies
Memberships
Minor equipment
Occupancy costs
Office supplies
Professional fees
Training
Transfer to deferred capital contributions
Travel
Wages and benefits

SURPLUS BEFORE OTHER ITEMS
OTHER ITEMS
Settlement, current year
Amortization of deferred capital contributions
Amortization of capital assets

OPERATING SURPLUS, closing

$

See Accompanying Notes
3

22,595

$

18,820

