
2025 – 2029  
Strategic Plan

Mission:
Together, we strengthen community 
wellbeing through accessible and 
inclusive care.

Vision:
Equitable care empowering healthier, 
stronger communities for all.

Values:
•	 Person-centered: We prioritize the needs,  

experiences, and well-being of every individual, 
ensuring our services reflect empathy, kindness,  
and respect. 

•	 Integrity: We act with honesty, transparency, and  
consistency, building trust through ethical practices 
in all we do. 

•	 Inclusive: We embrace diversity and foster a sense 
of belonging, ensuring everyone feels welcomed, 
valued, and supported. 

•	 Collaborative: We build strong relationships within 
and beyond the community, believing that collective 
efforts achieve greater impact.



Strategic Direction:  
Strong Team, Healthy Culture
Impact Statement
We will maintain a healthy, team-based culture 
through growth by prioritizing retention, expanding 
professional development opportunities, and 
recruiting key talent, while ensuring employee and 
volunteer satisfaction and engagement.

Over the next four years, we will…
•	 Build an adaptable structure for growth
•	 Retain our great team
•	 Nurture growth and development
•	 Recruit new talent

Strategic Direction:  
Foundation for Growth
Impact Statement 
We will strengthen our operational infrastructure 
by expanding our space, exploring sustainable 
funding opportunities, and integrating technology 
to enable efficient and adaptable operations.

Over the next four years, we will…
•	 Expand facilities and equipment
•	 Explore funding opportunities
•	 Increase efficiency with technology
•	 Enhance HR systems

Strategic Direction: 
Person-Centered Care,  
Community Impact
Impact Statement
We will expand our program reach and enhance 
equitable access by focusing on impact and 
maintaining strong client relationships, ensuring 
that our programs are responsive to evolving 
community needs.

Over the next four years, we will…
•	 Prioritize client experience
•	 Enhance equitable access
•	 Evaluate and align programs  

with community needs
•	 Build and maintain partnerships

Overarching Goal
Our overarching goal is to foster equitable access to care, deliver 
impactful programming, and adapt to a changing environment to 
support a healthier, more resilient community while preserving our 
strong workplace culture.

The following actions represent our commitment to a unified 
approach and ensure coherence, efficiency, and impact across  
all areas of focus:

•	 Embracing change
•	 Communicating clearly
•	 Maintaining our commitment to the Health Equity Charter

Strategic Directions:

Strategic  
Planning Process

189 people 
engaged in this 
process across
our community.

seawayvalleychc.ca


